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EDITOR-IN-CHIEF’S NOTE

TRYINGTIMES

“Ihave three precious things which | hold fast and prize. The firstis gentleness;
the second is frugality; the third is humility, which keeps me from putting
myself before others. Be gentle and you can be bold; be frugal and you can
beliberal; avoid putting yourself before others and you can become aleader
among men.”— Lao Tzu

The Covid-19 pandemic has proved to be a true test of endurance for
humanity. The last few weeks have found humans across the globe struggle
through testing times. Such trying times, usually bring out the best - and
sometimes the worst - in us. History is witness to the fact that compassion
and resilience are the traits that enable people to overcome the darkest phases
of their lives. It is always the kind heart that wins the day.

The novel coronavirus induced situation is dynamic and fast evolving. Some
parts of the world have seen a jump in cases while others have seen a partial
lifting of restrictions. According to a recent briefing by the UN Department
of Economic and Social Affairs, the global economy is likely to shrink by
one per cent in 2020 and could contract further if the restrictions imposed

on economic activities extend into the third quarter and if fiscal responses are unable to support
consumer spending and income.

Herein India, the Union government has done a signal service in mitigating the crisis. As amatter
offact, Indiahas done far better than other countries. State governments and other authorities have
done theirjob well too. Reports suggest that restrictions will be be eased gradually after May 17 and
some economic activities will resume. In this backdrop, BW Businessworld and Primus Partners
presents a study that maps initiatives taken by the states to contain the spread of the virus and keep
their people safe. Read all about the efforts of each state in our cover story - ‘Battling the virus.

Chief Minister of Gujarat, Vipin Rupani and Chief Minister of Kerala, Pinarayi Vijayan, speak of
the specific measures their states have taken to head off this crisis in exclusive conversations with
BW Businessworld and its knowledge partner. In addition, leading economists and industry heads
share their opinions on the current scenario and their suggestions for the post Covid-19 era. Things
will be tough for the next few months and somethings may never be the same again, but we must
adapt and keep going.

This particular issue also features Covid-19 best practices from across India Inc. These
organisations are invested in the well-being of their stakeholders and have created innovative ways
to keep their employees engaged and healthy.

Of course, as usual we have our regular columns that you look forward to. I do hope you enjoy
reading this issue, as much as we did compiling it.

Happy Reading!

ANNURAG BATRA

N gnurag.batra@businessworld.in
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$2-3 billion

THESTIMULUS THEECONOMY MAY NEEDTO
RECOVERFROMTHE LOCKDOWN EFFECTS

$60-65 billion

$4-5 billion
6-8 crore
SEARCHFOR THE ANTIDOTE

This refers to the editorial (“Time For A Booster

Dose”, BW, April 14). Humans are social beings.
AL SIS T TE R O T For howlong can seven billion people keep

themselves locked up in their homes? They need
towork and economies have to run. Finding a
vaccine for the coronavirus is the only way to

“ T A L K B A C K restore normalcy in a world traumatised by the
pandemic. The need of the hour is urgent clinical

trials of various formulations and universal

Submissions to BW/Businessworld

shouldinclude the writer's name sharing of data amongst medical personnel across

and address and be sentby email to the world. Over 440,000 patients have recovered

editor@businessworld.in or by mail to across the world. We live in an age of digitisation

(Springhouse), Pioneer House, and data analysis. The data from recovered

Lower GroundFloor, Sector-16, Block-A, .

Noida-201301 BLIPP patients should be analysed across age groups and
THIS PAGE against previous medical records, in conjunction
TOGIVEUS with the medicines used to cure them. This will

YOURFEEDBACK give us some clues on how to go forward in this

Ly unprecedented crisis.

- MANAN SINGH, EMAIL

WORSTHIT

Almost all industries have come to a grinding halt
due to the Covid-19 pandemic. Among the worst
hit is the travel, tourism and hospitality industry
(“Comatose Since The Lockdown”, BW, April 14).
April and May are peak months for the tourism
industry in many parts of the world, as well as in
India as these mark the begining of the vacation
season. Thanks to the countrywide lockdown,

the Indian hospitality industry is not just staring
atlosses running into thousands of crores of
rupees, equally worrisome is the loss of jobs in this
industry, which employs lakhs of people directly
and indirectly. AMANPREET KAUR, E-MAIL
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Gaurav Gupta, ChiefPlant Officer,
MG MotorIndia, talks about the
Covid-19impactontheindustry

www.businessworld.in

OPINION

Lives &
Livelihoods of

Migrant Workers
The mental upshot
ofalockdownisa
lack of certainty of an
income and therisk
of becoming avictim
of community spread
of thevirus.Buta
critical consequence
of lockdownis social
paralysis caused due
to lack of physical
interaction, writes
Avanish Kumar
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CLOUD COMPUTING INCORONAERA
Nowadays, the remote working
culture is gaining currency. This
switch hasalso acted asa wake-up
call for offices failing toinvest in
digital biz and long-term resilience

:  CHINA'SSILENTINVASION OF INDIA
: Chinese companies have made

: hugeinvestmentsin India in the last
. fewyears. Sowhy are we surprised
: about a Chinese bankbuying 1.01

© percentin HDFC?

Need Government Initiatives

InThe Realty Sector

Thelockdown has already stalled
many realty sector projects,
which wereinvarious stages

of completion.Incase the
pandemic persists, theimpact
onthereal estate sectoris going
to be huge and we are going to
witness alot of insolvencies &

bankruptcy inthe near future

ANew Wave in Automobile Marketing

With autonomous driving, connected technologies and smart
mobility on therise, the auto industry is at a pivotal point in what
will be amassive digital transformation. One way brands can
remainrelevant is by leveraging location intelligence

Covid-19 Crisis Needs a
Multipronged Policy Response

The Covid-19 crisis willimpact the
Indian economy viafive different
types of shocks. A supply shock
and economiclosses due to
thelockdown; ademand shock
caused by reducedincomes;
external trade and financial
shocks for a country like India; if
thecrisis deepens, it could induce
acorporate balance-sheet shock
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Combating Financial Woes During Lockdown

The adage ‘healthis wealth’ cannot be ignored. An individual
needs to take care of one’s physical, psychological, and emotional
health and wellbeing . This plays a well-connected role in financial
health too. It isimportant to stay abreast of new financial assistance
norms that the Centre is announcing during this period

Emergence of New Businesses In Covid-19 Aftermath

After the Covid-19 crisis,anew world is expected. People
in India need to welcome a new normal that will be more
self-reliant, more civilised, inclusive and more social while
maintaining privacy and adequate social distance

Cost Of Covid-19 Treatment in Pvivate Hospitals

Insurers like Star Health & Allied Insurance, Bharti AXA Insurance,
ICICI Lombard, among others, has introduced Covid-19-specific
insurance policies . The cost of treatment in private hospital rooms
ranges from Rs 2 lakh in tier 3 cities to Rs 5 lakh in metro cities

Impact OnTextile Sector . Vitamin D:The Protector
Apparel exports may fall due to : Vitamin D keeps our bones
dryingup of orders, working capital : healthy and strong. One ofthe
issuesandalack of clarityon duties : well explored effects of Vit-Dis
and incentives, especially when :theregulation of the immune

exporters from B'desh, Sri Lanka

and Vietham arereceivingorders ~ : respiratory immune response
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1 ‘COVID-19 PUTS FINANCIAL
STRAIN ON PVT PLAYERS’

i Themanufacturing

: industryinvolved in

: producing biomedical

¢ equipmentneedsto

¢ double up quickly and all

: medical infrastructure

¢ needstoramp up, says

¢ Nandakumar Jairam,

i Co-chair, FICCI Health &
¢ CEO, Chairman &MD,

i Columbia Asia Hospitals

¢ ‘THENEXT ECONOMIC
WAR WILLBE FOUGHT VIA
CURRENCIES’

¢ Despite the turbulence in
: theglobal market— the

: Swiss Bank crashed, the

¢ Yen, the Australian dollar,

i allthe stable currencies

¢ have gone down

© substantially— the Yuan
. wasstable, claims Prabal

H ¢ Basu Roy, Director and

. system. Its deficiency can affect : Advisoré Chairman of
. Corporate Boards
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HEWORLD HASN’T experi-
enced a pandemic like this for
over a century. The Spanish
Flusickened and killed over 40

million people in 1918-20.
Ironically, Spain had noth-
ingtodowith the pandemic. It originated
in Kansas and travelled to Europe with
American soldiers during the last stages
of the First World War. Spain was a neu-
tral non-combatant in the war. Newspa-
pers from Germany, France, Britain and
other combatant states were censored
from reporting on the pandemic for fear

of demoralising their troops. Spanish me-
dia, however, reported widely on the dev-
astating pandemic resulting in it being
inaccurately named the Spanish Flu.

Covid-19 originated in China’s Wuhan,
ahigh-tech city of 11 million people with
several biological research centres, in-
cluding the Wuhan Institute of Virology.
The story initially put out by the tightly
censored Chinese media was that the
virus sprang from bats in Wuhan’s wet
animal market. Western media lapped
up this narrative.

Meanwhile America’s Central Intel-
ligence Agency (CIA) came to a very
different conclusion: the real possibility

that the coronavirus was the result of an
accidental leak from one of Wuhan’s bio-
logical labs.

China denied the CIA’s preliminary
claims. But it has provided no evidence
toshowthatbatsin Wuhan’s wet market —
which sells exoticlive animals for Chinese
customers to buy and eat - were the cause
of the outbreak.

French virologist Luc Montagnier is
aNobel laureate (2008) in medicine. In
an interview with French TV channel C
News (part of the prestigious Canal+ me-
diagroup), Montagnier said: “We cameto

them on the larger sequence of the coro-
navirus. The genetic material of the virus
is along tape of RNA; in a certain place
they have planted small sequences of
HIV. And these sequences are not small
for nothing; they have the possibility to
modify what we call, for example, the an-
tigens sites. This means that if you want
to make a vaccine, we can modify the
protein subject to the vaccine by a small
sequence coming from another virus.
“There’s awill to suppress the works on
the subject. We are not the first. A group of
renowned Indian researchers have pub-

Life After
Covid-19

the conclusion that there has been a ma-
nipulation regarding the virus. Part of the
virus, not the whole, is manipulated. The
virus follows a classic model that comes
from bats; but on top of this model they
have added sequences of HIV, the AIDS
virus. It’s not natural. It’s a lab work of
professional molecular biologists. It’s a
very accurate work ... we can say awork of
awatchmaker.

“Forwhat purpose ... thisis unclear. My
jobisto expose the facts. I accuse nobody.
I don’t know who did it; neither why. The
possibility is they wanted to make a vac-
cine against AIDS. So they took small
sequences of the virus and they installed
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lished the same thing. But they forced
themtoretractit. Ithasbeen cancelled. If
you check their published workyou find a
cancellation band. We see more and more
works that suggest the same thing. 'm a
Nobel laureate so I can work freely; no
pressure can be exerted on me.”
Professor Montagnier’s findings have
been disputed by other scientists; the
French government has distanced it-
self from them. However, the Austral-
ian government has sought an inde-
pendent investigation — which would
exclude the World Health Organisa-
tion (WHO) - into the circumstances of
the spread of the coronavirus from its



Wuhan epicentre.

The real source of Covid-19 may re-
main unclear until China opens Wuhan
to international medical experts. What
is clear though is that life after the pan-
demic will change forever. The changes
will be particularly felt in three specific
areas: economy, work and geopolitics.

A global recession is imminent. Euro-
pean economies are estimated to shrink
between five and 13 per cent in 2020-21.
The United States economy has already
lost 22 million jobs due to the lockdown.
China’s GDP shrank 6.8 per cent in Jan-
uary-March 2020, its first contraction in
50years.

India’s economy is estimated to grow
at between 0 per cent and 1.9 per cent
in 2020-21. If the lockdown in crucial
commercial hubs like Mumbai, Delhi,
Bengaluru and Chennai doesn’tend soon,
exports will suffer a calamitous fall.

Despite tipping the world into reces-
sion, the real long-term impact of Cov-
id-19 will be on how we work. Corporate
meetings will increasingly be replaced by
video-conferencing. Work-from-home, a
niche trend, will go mainstream.

However, once a vaccine for Covid-19
is found, many sectors that are in dis-
array today — aviation, hospitality, en-
tertainment, sports and tourism - will
return to good health. Already the most
severely affected countries in Europe are
beginning to ease their lockdowns. Ger-
many, which has the lowest fatalities of
any major Western economy, is likely to
recover fastest.

The most far-reaching and possibly
permanent impact of the pandemic will,
however, be on the geopolitical balance
of power between the world’s two largest
economies - America and China.

The death toll in the US accounts for a
quarter of all global fatalities due to the
coronavirus. While the US struggles to
get its economy back on track, China is
on its way to rapid recovery. The contest
between Washington and Beijing has
taken on a new edge. With the bruising
US-China trade war on pause, the CIAs
investigation into the source of the coro-
navirus - wet animal market in Wuhan

Thedeathtollinthe
US accountsfora
quarter of allglobal
fatalities duetothe
coronavirus. While
the US struggles
togetits economy
backontrack, China
isonitsway torapid
recovery. The contest
between Washington
and Beijing has taken
onanewedge

oroneofthe city’sbiolabs - could rupture
the relationship.

America will place greater restrictions
on Chinese companies like Huawei and
ByteDance, owner of TikTok. The US
government believes both firms could be
Trojan Horses for spyware.

India’s attempt to block Chinese com-
panies from investing in Indian firms
without first obtaining government clear-
ance has upset Beijing. India of course
mustn’t blink. In the evolving geopolitical
contest, India could play the third angle in
an emerging triangle of power.

Europe, America and much of East
Asiadoesnottrust China. Foreign com-
panies operating in China are looking
for a supplementary cog in the global
supply chain to reduce their dependence
on China.

Indiamust, asthelockdown is gradual-
Iylifted, quickly establish export-oriented
manufacturing capabilities. A once-in-a-
century pandemic can create a rare op-
portunity. It is India’s to sieze. Hl

Thewriteris an author, editor and publisher

Theviews expressed by the author are personaland do not reflect those of BW Businessworld
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BEW LEADERSHIP
PI TALKIES

BEWARE THE
COBRAEFFECT

THAPPENED OVER ahundred
years ago. Butthere’salesson
initthat’sstill relevant for us.

Thesstorygoes thataround
the turn of the 19th century,
there was a problem in Delhi.
There were a lot of cobras all
around. Fear was setting in,
and the British rulers came
up with a plan to rid the city
of the cobra menace. They
announced ahandsome cash
reward for anyone who would
kill a cobra. All that a person
had to do was hand over the
dead cobrato the authorities
and claim the money.

Soon after, the citybecame
safer as people started tokill the cobras and claim their rewards. The number of
cobras began to drop. But something interesting hap-
pened. Some clever folks saw an opportunitytomake I A4L] forthe
money from the reward scheme. So they decided to second- order
raise cobras in their backyards. People began to have ({54 helps gnsure
their own little cobra farms. One by one, they would {{j{siA%4%ts qc.t\onS
kill a cobra, hand it in and claim their reward. The [J[s]il¢ resultin
authorities were puzzled. On the one hand, the num-
ber of cobra sightings had dropped. And on the other,
they were continuing to pay out huge sums of money as
reward for killing cobras. They decided to stop the reward scheme.

Guess whathappened next? All those enterprising folks who were rearing the
cobrashad no use for them anymore. In the quiet of the night, theylet the cobras
loose, outin the open. And Delhi now had more cobras than ever before. A scheme
intended to bring down the number of cobras ended up having the opposite effect.
And thus was born the term “The Cobra Effect’.

The cobras have all gone from our streets now, but the Cobra Effect contin-
ues to make its presence felt in our decision-making. Even today. Faced with a

compounding the
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Prakash Iyer

problem, we are quick to take action
that seemslike a solution. But we don’t
always think through what could pos-
sibly be second-order effects. Result?
The problem gets worse.

Like it happened with a Head of
HR I know. She was worried
that with only a week left for
employees to respond to the
engagement survey, only 17
per cent of the employeeshad
filled up the forms. When
Global HR put out data on
the progress across countries,
she felt bad seeing India as a
laggard.

Only a handful of people
were responding every day.
Sheknew she had todo some-
thingtoturnthetrickleintoa
flood. She sent out a passion-
ate email, telling employees
how the response level was
abysmal. And how across
teams in the country, very
few people had responded to
the survey. She was hoping
that the message might move
people into action.

Guess what happened?
Employees who had not re-
sponded to the survey saw
the mail - and heaved a sigh

of relief. They were delighted to dis-
cover that they were not the only ones
who had not responded. They were
in good company! Even the trickle
stopped.

In acrisis, you will sometimes come
up with aquick decision that will seem
like a solution to the problem. Good
idea to pause, and ask yourself the
question: “And then what?” Looking
for the second-order effect helps en-
sure that your actions don’t result in
compounding the problem. Rather
than solving it.

Watch out for the cobra effect. Bl

lyeris anauthor, speaker andleadership coach
and former MD of Kimberly Clark Lever




#BWHealthcare

SIXTH EDITION

HEA

JUNE 2020

LYHCARE

SUMMIT & AWARDS 2020

IN ASSOCIATION WITH

BW BUSINESSWORLD

www.businessworld.in

NEW DELHI

Nomination Deadline: May 15, 2020

-

Celebrating The Supreme In Healthcare Industry

The conference deliberates on possible answers to the growing challenges faced by
the billion-plus population of India in leading a healthy life. The awards recognise and
celebrate the excellence by honoring the efforts of those who have worked over the
past few years and taken us closer to the vision of a healthy India.

MEET THE JURY MEMBERS

N

Dr. K.N. Agarwal

Senior Paediatrician, Dharamshila

Narayana Superspeciality Hospital

President, Health Care & Research
Association for Adolescents

Atul Mohan Kochhar

Chief Executive Officer
National Acccreditation Board for
Hospitals & Healthcare Providers

(NABH)

Knowledge Partner

)

Real Estate Partner Coworking Partner

SPRiING
H‘OUSE

WORKING

PRIMUS

BHUTANI PARTNERS

For Program Inquiries:

Afifa Sheikh | afifa@businessworld.in | +91 88609 77503

0

Dr. Vijay Agarwal

President
CAHO

In Alphabetical Order*

fg\
\ J




ARTHASHASTRA

NEQUALITY IS AN inevita-
ble consequence of economic
growth. The challenge is to as-
certain the level at which society
begins to perceive the distribu-
tion of resources as unfair. The
issue is particularly concerning
for India as the rise in inequal-
ity in the country during the last two
decades has been one of the worst in the
world; second only to Russia. Recent
studies show that between 2000 and
2015 while on an average India grew at
arate of 4.7 per cent, the incomes of the
bottom 50 per cent and the next 40 per
cent of the population grew around two
per cent per year, and the top one per
cent grew at more than seven per cent

tones. But this was an anomaly in India’s
political sphere that remains curiously
detached from the idea of inequality.

The Indian democracy might be
unique on this front. While inequality
hasbeen aprimary political issue in elec-
tions across the developing (Brazil) and
developed (United States) countries, it
has always remained on the fringes of
any serious political debate in India. And
while inequality could be said to have
been a talking point in the 2019 general
elections with political discussions re-
volving about income transfers to the
poor, such ideas never caught the fancy
of the electorate.

The US economist Albert O.
Hirschman might have one argument

Does
Inequality

Matter?

peryear.

It must be noted that during this pe-
riod, the poverty levels in the county
marked a significant decline, which is
inarguably a key outcome of growth.
However, there needs to be a limit be-
yond which the concerns about growth
should be coupled with how it’s getting
distributed across society. This was the
basis of the “Sen-Bhagwati debate” that
broke out in 2013, which pit the propo-
nents of redistribution before growth
(Amartya Sen) against the proponents
of growth before redistribution (Jag-
dish Bhagwati). As it took place during
the run-up to the 2014 general elections,
the debate had deeper political under-

to explain the seeming tolerance towards
inequality among the Indian public. He
states that inequality has different so-
cial reactions under different phases of
growth. When the economy is stagnant,
inequality is perceived as a zero-sum
game where the economic advancement
of one section of society signals towards
apossible deterioration in prospects of
others. On the other hand, during the
periods of accelerated growth, the eco-
nomic advancement of one section of the
society signals the possibility of a rise in
prosperity of therest. The tolerancelev-

By Amit Kapoor

els of society towards inequality during
such times are typically higher.

Hirschman’s arguments can to an ex-
tent explain the tolerance of inequality
among Indian voters during the high-
growth years, but since 2012 the Indian
economy has entered a low-growth
phase. It could be the case that the ad-
vent of technology has elongated the
social acceptance of inequality. The fall
in prices of technology like high-speed
internet and mobile phones has resulted
in a few cascading effects.

Firstly, it has allowed Indian consum-
ersaccess to an array of e-commerce ser-
vices and ride-hailing businesses (Ola
and Uber), which has created multiple
low-skill employment opportunities.

Secondly, as these technologies have be-
come cheaper, the purchasing power of
the masses has increased despite falling
incomes, adding to the sense of improv-
ing prosperity.

In case these ideas account for the
prevailing sense of calm among Indian
citizens, they point to an oncoming burst
of discontentment once the gains from
technological advancement peak. India
needs to explore avenues of high growth
and job creation soon. Itis time inequal-
ity is addressed effectively in Indian pol-
icycircles. Hl

The authoris chair, Institute for Competitiveness, India and visiting scholar, Stanford University
Theviews expressed are personal and do notreflect those of BW Businessworld
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COLUMN / CHARU SHARMA
Comatose with Covid

UILT WITH great difficulty
over many decades, it has
taken just two months for the
world of popular sports to be
shattered. We can console ourselves that
we are not the only ones deeply affected.
Many industries, enterprises and millions
oflives are dangerously on the edge - not
justbecause of what has transpired in the
past few weeks, but perhaps more so due
to the befuddlinglack of clarity on when
this ghastly pandemic will end. A grow-
ing number of postponements are being
rapidly forced into outright cancellations,
as we struggle to cope with the tsunamis
of information that hit us wave upon
wave with each passing day. For now, the
world of sports lies grievously wounded.
Comatose.
Success in sports is primarily linked
to fan participation and consumption in
large numbers, where performances are
raucously witnessed in jam-packed arenas.
The numbers inside have a huge visual
attraction to those watching on other plat-
forms. Yes, the main event is the sporting
activity itself, but a large section of sports
viewership can be categorised as ‘casual’.
And itis this casual viewership that is
greatly influenced by the sights and sounds
that surround the playing arena.
In desperation, sports organisers are
thinking of scheduling their first events
- whenever possible - in empty arenas.
The trade-off seems simple: even though
there will be no spectators, they can bank
on high viewership. Better than nothing.
My personal view is that viewership will
also suffer. More important are factors
like physical distancing, which cannot be
forced into the dynamic nature of many
popular sports. It will sound terribly harsh,
but perhaps the world of sports should
take along sabbatical and return only
when it is possible to do so in its full glory.
It will be hugely counter-productive to
have virus cases that can be traced back to
asports event whether through players,

Perhaps the
world of sports
should take a
long sabbatical
and return only
whenitis
possible to do so
inits full glory. It
will be hugely
counter-
productive to
have virus cases
that can be
traced back to a
sports event
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fans or the organisational team.

Can sports survive this pandemic,
whatever the duration? Absolutely. Over
many centuries, sporting endeavours have
come to represent the inherent strengths
of mankind. Swifter, Higher, Stronger.
The question is, who will suffer the brunt
of this unprecedented disaster? Sadly,
the suffering will be in inverse proportion
to the commercial popularity of sports
and that of its stars. The top two or three
sports in India, in terms of popularity and
commercial support, will bounce back
the quickest. But all the hard work other
sports have putin to try and lift their mea-
gre fortunes over the past few years, will
slip back. After all, commerecial circles only
build around the successful.

However unfair it may sound, the weak
will grow weaker. But it is also an oppor-
tunity for sports federations, bodies and
organisers to retreat, rethink and replan.
The next few months could well be used to
set up think tanks, finetune the adminis-
tration and strategise the journey of each
sport. Make and present more long-term
plans, chase and secure more long-term
commercial partners. Perhaps it may lead
to amore organised and sustainable path-
way for various sports in India.

In terms of supporting the lower end of
the chain, every industry will be engaged
in working out ways to take care of their
own. And so must the world of sports. Ad-
mittedly there are only a handful of sports
in India where professional options exist
to make alivelihood. Here, at least, the top
must come to the rescue of the lower order.
For most of the other sports - well, there
was virtually nothing to begin with. Sport-
spersons are by nature resilient and full
of optimism, to be able to handle all the
dangerous journeys riddled with failure
and uncertainty. Most are busy focusing
on their fitness and may even emerge
stronger, if alittle rusty on the skill sets.
But the worst part of this situation, the
most difficult to deal with, is not having
any real visibility of the finish line. Here
too, the world of sports is not alone. &l

The authoris a sports commentator and Co-
founder, Mashal Sports and ProKabaddi



COLUMN / VIKAS SINGH

Economy Demolished,
Fault Lines Exposed

EAREATTHE CUSP of

an exponential explosion.

Covid-19 has brought

in seismic disruptions
and an insurmountable economic crisis.
Our slowing economyis likely to gointo a
tailspin, even snowball. We will experience
increasing unemployment, dwindling
assets and diminished savings, scarring
many for life. Public confidence is drained
and beginning to shatter.
Dark today, uncertain tomorrow:
The poor will pay with their health and
livelihood. Social cohesion will be another
victim. Financial deprivation initiates
instability and causes social unrest.
Despondency and hopelessness erode
confidence in society. The political cost is
even more staggering. Delusion threatens
internal peace, conviction in institutions
and democracy.

The curse has demolished the economy
and exposed several fault lines. As much as
80 per cent of businesses are vulnerable to
liquidity shock and are fragile. Our agrar-
ian health is more fragile. These choke
supplies. Consumer spending makes up
about two thirds of our economy. The
lockdown will rob consumers of a third of
their income, delaying 70 per cent of dis-
cretionary spend and erode 20 per cent of
it altogether - and plug demand. The GDP
growth will fall to sub three per cent.

Near term focus necessary: The Prime
Minister facing Sophie’s choice, hasled in
an exemplary fashion, prioritising lives.
Business leaders diligently delivered
employee safety and business-continuity
plans. Civil society organised itselfand
delivered. Media played a stellar role too.

Thereis value in ‘deliberate calm’
accompanied by ‘bounced optimism’.
Rebuilding business and returning to
‘normal’ will be protracted and strung out
because of severe, abrupt and prolonged
hibernation. It will need reengineering

The Prime
Minister must
now focus on the
immediate
future and act to
mitigate the
knock-on effects
that include
credit default,
shuttering
businesses,
capricious
markets and the
endangered
financial system
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processes, integrating supply chains,
developing new templates and reactivat-
ing soft assets.

In aliquidity crunch and in times of
lower demand, hoping for a shallower
downturn will be misplaced and danger-
ous. Quick recovery is a pipedream. Being
realisticis being better prepared. In a crisis
of mind-numbing scale, suppressing the
virus was critical, even vital. However,
that needs to be broadened and addressed
holistically. Shortening the recovery cycle
is more critical; resilience is paramount.
Re-imagination: Even if the government
can put food on the table and transfer cash
for other necessities, it will still fall short.
The key to revival will be creating produc-
tive assets and demand thatkicksin a
virtuous growth cycle.

The Prime Minister must now focus on
the immediate future and act to mitigate
the knock-on effects that include credit
default, shuttering businesses, capricious
markets and the endangered financial sys-
tem. He must shield vulnerable business-
es, safeguard the ‘most affected’ sectors
and ensure liquidity for the unorganised
and income for the fragile. Protecting the
financial system should be a priority. The
mid-term goal must be to prevent recur-
rence, ahead of vaccines or cure.

The next rung of leaders must draw
from their experience, embrace the reality
asitunfolds, imbibe the insights as they
emerge, and act with resolve and decisive-
ness to find innovative policy and sustain-
able solution-centric delivery.

Looking beyond: The government must
also think through the second-order ef-
fects of'its policies. Policy making in India
is scattershot i.e. random and indiscrimi-
nate. The policymakers need to abandon
their silos and ‘timebox’ this calamity.

But Delhi doesn’t need to do everything.
Becauseit can’t.

It needs to take abackseat and cede to
the experts, analytical thinkers, imple-
mentation entrepreneurs, instigators of
constructive social outcome and several
worthy others. Hl

The authoris aneconomist € columnist

Theviews expressed are personal and do notreflect
those of BW Businessworld
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BACK T0 THE FUTURE

FOR SUSTAINABLE DEVELOPMENT

Introduction - 'BACK to the Future - for Sustainable Development' is an interesting series focused on
Environment, Waste management, Natural resources depletion, Recycling and Sustainable development.
All these have been nicely presented as story series by Dr Reema, Mr Ashutosh Joshi, Dr Sameer Joshi

and Ms Deepti Pant. Enjoy reading

We all know that triangle icon,
the one that represents a utopian
world where reduce, reuse and
recycle are all treated equally, free
to coexist in a world where waste
doesn’t exist, and if it does, is
recyclable.

This is a utopian scenario which
we all would like to believe to be
true. But as going through the
news we saw many stories which
warm the heart, which tell you that
there are many recycle
Snow-whiles that are working
hidden in the forest trying to make
aripple of a difference to the
carbon foolprints we have created
since the first factory let out the
smoke from its chimney.

So we thought to share some
stories from across the globe of
green warriors who are fighting
the battle in their own way.

1: Recycled bottles are being made
into blankets for an upscale
airline.

LEmirates, the Dubai-based airline,
has recently announced they are

Circular Stories : The recycling Time

using recycled bottles to make
their inflight blankets.

Each blanket, according to an
article in USA Today, is “made
from the equivalent of 28 recycled
bottles, using the ecoThread
patented technology that first
turns the bottles into plastic chips,
then into yarn, and then into
threads of polar fleece material
that can be woven into soft
blankets.”

This is great and if we find people
loving it then this could be a great
way to save the whole world from
cold and shiver. A great business
model is hidden here also.

2: Gothenberg, Sweden: Volvo
pledges to use recycled plastic in
cars

Swedish car manufacturer Volvo
has pledged that by 2025, 25
percent of the plastic in its cars
will be from recycled sources.

In a demonstration car that the
company made to kick off'its
efforts, plastic from both
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industrial and consumer waste was
used in parts like the central
console, the floor, air ducts and the
wheel ares.

This makes me wonder why just
Volvo is doing it, why not all cars
do it so we feel a notch up high
while driving that car as we know
reduction in our carbon foolprints
is taken care of.

3: Ikea acquired a minority stake
in a Dutch plastic recyeling plant.

According to Plastics News, the
Swedish-based Ikea, they
purchased a 15 percent minority
stake in Morssinkhof Rymoplast
Group which is a Dutch plastic
recycling plant. Ikea was very clear
as it states the purchase is done as
we have great importance of
“circular economy” and we just
don’t endorse it but would like to
contribute to it meaningfully.

“The transition to a circular
economy is very important if we
want to keep meeting people’s
needs and demands without
exhausting our natural world’s



resources,” Ikea head of
sustainability, Steve Howard, said.

This is a great move as many trees
are cut when furniture is made
and if we connect ourselves back to
nature in whatever manner
possible , giving direction to others
about the way forward

4: Styrofoam ealing worms may
help to “recycle” this
non-recyclable material.

In a breakthrough study and a
heartening one too, Wei-Min Wu,
a researcher at Stanford
University, co-authored two
studies that seem to show that
mealworms can live off a diet of
Styrofoam. This solves many
problems of the future if it can be
implemented on a bigger scale.

According to Stanford, the new
research “is significant, however,
because Styrofoam was thought to
have been non-biodegradable and
more problematic for the
environment.”

Wu was also involved with earlier
research that suggested
wax-worms have the ability to
biodegrade polyethylene, a plastic
used in products like trash bags,
via microorganisms in their gut.

If this study can be implemented
at a ground level, then a lot of our
recycle problems can be solved as
we have now found a recycle agent
in nature itself.

We wait with baited breath about
the future of such studies hoping
they can be practical and
scale-able too.

5:To become the world's first
climate resilient country.

In an attempt to become the
world's first climate resilient
country, Dominica has not only
banned plastic but it has also
started construction of a
geothermal energy power plant.
“The Government has seen

tremendous progress being made
in the geothermal development
programme. This is one of the
pillars on which we intend to
achieve the goal of being the first
climate resilient country in the
world,” Douglas said on the
state-owned DBS radio.

He also said that the geothermal
programme is proceeding “on
track”, and that a local company
has already been established to
ensure the continued success of
the project.

In 2018, the World Bank had
announced that it would be
providing more than US$17
million towards the development
of a geothermal plant for
Dominica.

I am just telling the five most
endearing stories about recycling
which can have a major impact in
the future of the world.

These could be the trends of
Lomorrow...

What if we use all plastic to make
covers and clothes , What if, the
worms can be used at a practical
and scale-able level, What if every
corporate — small or big comes
together to build a recycling plant,
What if all product designers
redesign to use less and less plastic
in their design .. what if, Then ...

The World and its animals, oceans
with all its swimmers will be,
indeed, a lot cleaner, breathable
and neater space to live in and
leave back for our children...

e 1 recycled tin or can would save
enough energy to power a
television for 8 hours, and we use
enough cans to take care of our
televisions in at least 10 top cities.

¢ 1 recycled glass bottle would save
enough energy to power a
computer for 25 minutes. At the
same time one reused bottle ,
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which is as good as new after
cleaning and washing can save
nearly 80 % of the natural
resources and energy to produce a
similar new bottle.

e 1 recycled plastic bottle would
save enough energy to power a
60-watt light bulb for 8 hours.

* 70% less energy is required to
recycle paper compared with
making it from raw materials.

» As much as 50% of waste in the
average dustbin could be
composted. However lack of
awareness and sometimes a
reluctant approach from citizens
don't allow this to happen. Still

most of the people and waste
collectors and agencies disposing
waste don't follow proper waste
segregation practices seriously.

* 9 out of 10 people would recycle
more if it were made easier.

* Glass is 100% and infinitely
recyclable, reusable and doesn't
lose its quality and quantity after
recycling. and can be used again
and again.

* Glass that is thrown away and
ends up in landfills will never
decompose and therefore it is very
important to recycle waste glass.



COVID-19 / COLUMN

By Bikram Singh

ONTAGION DRIVEN disruptions have impacted almost all organi-
sations. While some have perished, most, given the current resource
crunch, are struggling to remain afloat. In such times of crisis, compa-
nies with inbuilt resilience to cope with the turbulence coupled with
their ability to exploit opportunities will succeed. Organisations which
have fostered an adaptable, learning and value-based culture will have
adistinct edge.

The army has proven credentials in this regard. It has remarkable
resilience to withstand environmental shocks and successfully operate in chaotic
environments. Drawing on my military
experience, this column endeavours
to highlight some facets of leadership
that may help organisations in these
challenging times.

Confidence and Positivity

Amongst the resources available to
any organisation, the import of
human capital will always reign
supreme. High levels of motivation

Situation

and morale sustained by agile and
emotionally balanced leaders spur
teams to do what most people think is
impossible. These leaders remain sta-
ble, levelheaded and make rational
decisions despite high levels of stress
and fatigue. Their calm and confident
behaviour enthuses people with posi-
tivity and generates an optimistic and
constructive ripple effect.

Confidence and positivity in a

leader come from competence and
self-awareness. Competence in chal-
lenging conditions entails the ability
to comprehend the situation quickly,
examine various options in the wake
of various constraints and restraints,
effectively communicate the preferred
option and ensure its implementation.
Right now, these constraints and restraints include the terms of reference laid down
by the government to prevent the spread of the pandemic along with the revised
regulatory framework and various stipulations, given out by the senior leadership
of each organisation.

People are at ease with confident and positive leaders because of their supportive
and undaunted attitude. They trust their judgment and feel secure and assured that
come what may, their leader will show them the way and never leave them in the
lurch. Such leaders are selective with their words and a dab hand at punctuating
their verbal communications with subtle humour. In a crisis, humour, inter-alia,
is an antidote to stress and emotional turmoil. But in spite of their expertise, they
resist the lure of overconfidence as it impairs judgment.
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Succeeding
in a Chaotic

Sustain the Winning Spirit

In tough conditions, effective leaders
focus on ensuring the highest levels of
motivation to sustain the winning spirit
in their organisation. Motivated people
pursue goals enthusiastically despite
the hard knocks of the environment.
Verbal communications to inspire peo-
ple when supplemented by personal
examples have a far-reaching
effect. Voluntary cuts in the en-
titlements announced by alarge
number of leaders from various
sectors is a healthy initiative
and a much-needed expression
of loyalty and solidarity in the
prevalent hard times.

In the army, leaders ignore
their ranks and privileges when
engaged in combat or disas-
ter relief operations. Driven
by mutual loyalty and cama-
raderie, they share hardships
with their men and lead from
the front. There are countless
examples where leaders have
demonstrated selflessness and
unflinching commitment to-
wards the needs of their sub-
ordinates in challenging times.
While every operation deserves
amention, I will quote just one
from the eastern theatre, relat-
ing to humanitarian assistance
and disaster relief.

On September 18, 2011, when
an earthquake of magnitude 6.9
struck our Himalayan State of
Sikkim around the last light, the
army resources under my command,
proactively swung into action and did
notwait to be requisitioned by the state
government. As the roads were badly
damaged and vehicles could not ply,
senior leaders along with their battal-
ion commanders and troops walked
cross-country throughout the night
in heavy rain to reach the critical ar-
eas. When I reached Gangtok from
my headquarters located at Kolkata,



I found the Corps Commander along
with his Divisional, Brigade and Bat-
talion commanders rubbing shoulders
with their men to save lives and to as-
suage the sufferings of the distressed
people. Their disregard to personal
safety and comfort to be in the fore-
front was instrumental in ensuring
high levels of morale. Officers and men
went hungry as they handed over their
packed meals to the afflicted people
and when the cooked meals arrived by
helicopters, the leaders ate only after
the civilians and their men had eaten.
Experience shows that leading by per-
sonal example in challenging condi-

In difficult times, organisations
would also do well to prune their chair-
borne leaders. Barring the minimum
inescapable requirement at the head-
quarters and various verticals, the ma-
jority should be moved to critical areas.
Maximum interaction with the people,
while upholding the government an-
nounced protocols remains the need of
the hour. For optimal levels of motiva-
tion, theleaders’ concern for the people
should dutifully spillover to their fami-
lies as well. A genuine commitment
towards the basic needs of the people
and their families, in times of crisis, will
most certainly manifest into enduring

“In chaotic conditions, organisations
with a robust culture and inbuilt
resilience to cope with the turbulence
and exploit opportunities will have a
distinct edge”

tions helps sustain the inner drive in
subordinates, whereby they do not suc-
cumb to stress and fatigue and remain
enthusiastically wedded to the organi-
sational goals.

Right People at Right Place

Not all leaders are empowered to ef-
fectively lead in chaotic conditions.
Senior leadership should relieve sub-
ordinate leaders, who tend to buckle
under stress and demonstrate unde-
sirable behaviours. Negative vibes in
the form of anxiety, anger, contempt
or grief can seriously harm the or-
ganisational cohesion and motivation.
There are innumerable examples from
the public and private sectors both
in India and abroad, where leaders
have been replaced by more emotion-
ally stable leaders to tide over crisis
situations.

bonds of mutual loyalty and trust.

Listen and Communicate

with Candor

Effective communications help lead-
ers to understand the emotional,
social and security needs of their peo-
ple besides enhancing their situa-
tional awareness. They also help share
details of various organisational initi-
atives aimed at handling the crisis
and protecting the interests of the
people. Effective interpersonal skills,
besides the ability to communicate
with candour, include the art of
listening and understanding the
non-verbal communications of their
people.

Internal communications are critical
forimplementing changes necessitated
by the calamity. Leaders should adopt a
distributed and collaborative process to
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realign strategies, plans, processes and
new initiatives. Such a process, besides
facilitating the leveraging of collective
wisdom and intelligence, helps develop
ab-initio ownership of the impending
changes. In addition to the institution-
alised communication networks, lead-
ers should optimallyleverage the secure
social media platforms for regular in-
teraction with their people and external
stakeholders.

Realign Risk Management
Anything that has the potential to
impede the smooth implementation
of strategy and associated plans
should be incorporated into a com-
prehensive risk management frame-
work of the organisation. In the prev-
alent setting of uncertainty and vola-
tility, a regular analysis of the
strengths, weaknesses, opportunities
and threats (SWOT) is the sine qua
non for every outfit. Organizations
should consistently study in detail the
evolving political, economic and
social contours of the global and
domestic environments and identify
risks and opportunities. For this pur-
pose, maximum wisdom should be
tapped. The tendency to rely on a cho-
sen few for critical decision-making
should be ruthlessly curbed.

Organisations should consider con-
stituting small teams of agile, creative
and innovative leaders at variouslevels
to play the devil’s advocate in the deci-
sion-making processes and even visual-
ise various maverick contingencies that
can impact their organization. Who
could have ever imagined risk of this
mammoth nature? Perhaps it’s time to
start looking at the global warming in
earnest. In times to come, itisbound to
challenge humankind. El

General Bikram Singhis the

former Chief of the Indian Army. Currently, he sits
ontheboardofanindian company. The views
expressed arepersonalanddo notreflect those of
BW Businessworld



IN CONVERSATION

‘Unless we are ableto
save the MSME sector,
there will be chaos’
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irector, advisor to chairmen of corporate boards and former group
CFO, Prabal Basu Roy, is achartered accountant and a Sloan fellow of
the London Business School. Inaconversation with BW Businessworld
Chairman and Editor-in-Chief Annurag Batra and Abhinav Trivedi,
he predicts realignmentsin the world economic orderled by Chinaand
India’s urgent need for afiscal responsein the wake of the pandemic. Excerpts:

Theworldisinthe grips ofapandemic ofunprecedented
dimensions. What in your view will be the impact on the
global economy?

Itisimportant to contextualise it before answering the ques-
tion. The world is in alockdown and flattening the curve will
only slow the disease and give us time to build our health
infrastructure and preparedness. It will not help eradicate
the disease at all unless there is a therapy or a vaccine. Mak-
ing future projections is just shooting in the dark because
we do not know how effective the lockdown will be, how
governments will respond, when we will get a vaccine or the
trajectory of the virus post lockdown.

What we do know, however, is that there isno going back to
the normal. India needs anything between Rs 10 lakh crore
and Rs 15 lakh crore as a stimulus boost. This will just be 30
per cent of the potential outputlost in phase I of the 45 days’
lockdown and rollover effects. Once we start testing more in
India, we will actually know the real numbers and the extent
of the spread. The forecasts thus have to be realistic and not
optimistic. Tam in the camp of Raghuram Rajan and Arvind
Subramanian which does not share the optimism of the In-

“The forecasts have to be realistic and not op-
timistic based on all this. I am in the camp of
Raghuram Rajan and Arvind Subramaniam,
which does not share the optimism of the IMF
and others who predict aV shaped recovery”

ternational Monetary Fund (IMF) and others who predict
a'V shaped recovery.

Asia which has been the growth engine of the world will
be at O per cent this year as per the IMF, from previous cri-
sis levels of 4.7 per cent in 2008 and 1.7 per cent in 1997.
Elevated debt levels make social distancing and lockdowns
more damaging and the US, Canada, France, UK, Japan and
Chinaalready have between 150 per cent and 210 per cent of
their GDP as debt vs India at 66 per cent. So, itis grim.

The RBI interventions are welcome, but perhaps they
may not help the economy in the way they should?
In the past, the financial crises in 2008, 2001 and 1997 were

relatively simple because they were localised and affected
certain countries, sectors or industries. But this time it is
truly global. There is absolutely nothing we can go by. Three
crisis points have come together - from the supply-side, the
demand-side and the financial side. The crisis has affected
the real economy and every person across the globe. While
in 2008, mostly white-collar jobs and investments in the
market were affected, today it is the entire global population
whose confidence has been hit. This is a vicious cycle, which
creates financial market shocks, destroys wealth, leading to
financial distress, job losses, etc.

Coming to the RBI, two responses are possible. Oneis the
fiscal side response from the government and the otheris the
monetary side response from the RBI. Given the constraint
of a silent government on the economic front, I think the
RBI has done a commendable job in ensuring high levels
of liquidity and making sure that there is no financial stress
in the system. However, the TLTRO (targeted long term
repo operations) money is not being utilised by banks. So
the impact is not seen on bond yields primarily because the
fiscal response and the consequent government’s borrowing
programme is yet unknown to price
in a suitable level of risk. Hence, we
await the fiscal response.

Unless we are able to save the
MSME sector, which has 85 per
cent of the workforce, there will be
chaos. The government also needs
tolook at it from the rural and ur-
ban perspective. For the rural side,
they have provided direct transfers,
but many people still do not have Jan Dhan accounts. Food
and shelter is the minimum, along with MNREGA related
employment and protection of crop commerce during the
Rabi harvesting season.

On the urban front, priority is protection of MSMEs from
mass extinction. On the demand side, the government will
have to underwrite the wages and provide income support
directly to start with, apart from interest subvention — essen-
tially a four-pronged targeted programme comprising direct
grants, cheap credit, tax waivers and work programmes.

Now let’s look at the positives. The balance sheet sup-
port given by all governments has been speedy and up-
front, about $8 trillion globally. But it is not uniform and
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is concentrated in certain countries. The second thing is
that no one sector is frozen. As in 2008, the credit sector
froze and that is what led to the crisis. The RBI remains
India’s only AAA rated institution. Its forex reserves and
its aggregate reserves are high. I would compliment the
Bimal Jalan Committee for not succumbing to the mas-
sive government pressure last year to release reserves
accumulated over decades. Other positives include a mas-
sive foodgrain stock of 80 million tonne which must be
released immediately, and a lower oil
price.

The IMF has predicted a V-shaped re-
covery for Indiain 2021-2022. But not
being a localised problem and affecting
the real economy, it can flow through the
banking sector pretty fast once delinquen-
cies start. Globally one bank is close to it.
Many countries, including India, entered
the crisis on weak macros and a weak
banking and financial sector; hence the
exit strategy from this fiscal expansion, of
say aggregate 10 per cent of GDP, will be
critical to understand before we form an
opinion. In case the RBI directly monetises
the government borrowing, it will be prob-
lematic for us asin any emerging economy
without a strong currency like the USD,
euro oryen. Thus, we cannot shut our eyes
from the prospects of adowngrade of the
Indian paper from BBB- to junk.

You interact with pioneers, leaders,

“Some part of strategic reserves will be created by
different countries and companies... To that extent,
localisation and supply chain re-construction will
happen as a derisking measure, but I donotbelieve

itwill lead to anti-globalisation. ”

influencersboth from the government and industry. Do
you sense a possibility of a substantial part of manufac-
turing shifting to India from China as countries like the
USlook for anew manufacturing base?

Much will be depend on the choices we make as a people
and as leaders. Anti-globalisation and rise of nationalism
will be a popular approach, though damaging from my
perspective. China cannot be completely cut-off, being too
important in the supply chain. But some part of strategic
reserves will be created by different countries and by dif-

ferent companies as well.

To that extent, localisation and supply chain re-construc-
tion will happen as a derisking measure, but I do not believe
it will lead to anti-globalisation. India would do well to take
advantage of this. Albeit neither India, nor Vietnam, Bang-
ladesh, Mexico, or others can challenge the domination of
Chinain this regard.

What would you suggest India do to take a place in the

global supply chains?
My suggestions would be
to start by making funds
like NIIF work! It was
supposed to be a Rs 4lakh
crore fund started by for-
mer FM Arun Jaitley five
years ago and has gone no-
where.

Unless we get the basic funding structure in place and

effective, like Temasek for example, it won’t push infrastruc-
ture investments forward.
Then, build infrastructure, especially airports, ports, logis-
tics parks, genuinely increase ease of doing business, ensure
stability of laws and their execution through law enforce-
ment agencies, taxation, etc. In other words, less government
more governance. Sounds familiar?

Where do you see the Chinese going in terms of invest-
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ments and economic distancing?

There will be some economic distancing and re-construction
of some parts of the supply chain, but not an anti-globalisa-
tion move. No country can displace China due to the signifi-
cantentrybarriersit has built through scale in its infrastruc-
ture and manufacturing plants.

What do you see as their long-term economic strategy?
Coming to China’s long-term economic strategy, I believe
it is linked to their currency. In the last 40 years China has
achieved its first priority, of being an economic superpow-
er. By 2025, it will have overtaken the US to be the largest
economy, and by 2040, it will be three times the US. Now
their ambition seems to be to become the currency super
power. Remember the yuan is only two per cent of world
trade against the USD at 80 per cent+, apart from compris-
ing 66 per cent of world reserves. They are systematically
taking steps (a five-pronged strategy) in that direction to
challenge the supremacy of the USD.

Firstly, the attemptis to do abilateral trade in the yuan and
not the USD for oil, gas, coal, coffee, etc. with an anti-dollar
trade front of 25 odd countries (Venezuela, Angola, Brazil,

“In all this turmoil, the most stable currency
was the Chinese yuan. Also, the Chinese bond
marketis a $13-trillion market, the second-
largestin the world, which saw inflows of $10
billion and returned a +1.3 per cent return”

Iran), jointly led by Russia. Japan, too, has struck a bilateral
deal with China recently for partial trade in their respective
currencies. The problem is that China still has capital con-
trols, limited transparency on its government data and an
unsound legal system. But this will change over time. Once
thishappens, what will matter is how confident people are of
the yuan as a currency which will not depreciate.

Secondly, open an alternative front through a digital cur-
rency. Facebook is in talks to launch Libra - its version of
a digital currency prompting The People’s Bank of China
(PBOC)tomove faster onit’sdigital currency. The exit of Jack
Ma from Alibaba many believe, was because the Communist
Party of China wanted to control Ant Financials whose Ali
Pay (along with WeChat of Tencent) is already a leader in
digital currency platforms with two billion users. That is 25
per cent of the world population! So, with digital currencies
taking shape in such a big way in China and Ant Financial
under effective PBOC control - their programme is on the
fast track to create a viable digital currency.

Thirdly, technology-wise too China is far ahead of the

US. The PBOC is attempting to link the digital currency to
the stability of the yuan. And ensure traceability through
blockchains. No better combination! The fourth leg of this
strategyis gold. Chinahasbeen quietly operating on the gold
marketand emerged as the biggest buyer of gold in the last 15
years. Theyhave recently introduced the Petro-Yuan Futures,
which is the only futures contract of the oil market in Asia
and backed by, guess what, gold reserves! And finally comes
China’s ambitious and politically contentious Belt and Road
project, which in reality is a thinly veiled attempt to monetise
its massive USD reserves with hard assets. If we put all these
five moves together, their entire strategy to reshape and domi-
nate the new economicorder becomes clear: challenging the
supremacy of the US dollar and the existing financial system.

As afactual data point to gauge the success of its plan, do
remember that despite all the turbulence in the global mar-
ket, the yuan was stable. Stable currencieslike the Swiss franc,
the yen and the Australian dollar crashed. US treasuries too
fell and the spreads widened, forcing the FED to open ashort-
term swap window to enable governments to trade in their US
treasuries forthe US dollar. In all this turmoil, the most stable
currency was the Chinese yuan. Also, the Chinese bond mar-
ket is a $13-trillion market, the sec-
ond-largest in the world, which saw
inflows of $10 billion and returned a
+1.3 per cent return vs a-5.7 per cent
forthe US. Make no mistake - the next
economic war will be fought through
the currency markets!

For China to succeed in this strat-
egy, it is critical that the stability
of the yuan is ensured. So, an open
monetary policyis necessary, along with adeep bond market
which it already has built. Secondly, its acceptance as a good
global citizen. China is now also positioning itself as a good
creditor; ithas already talked of suspending all bilateral loan
payments it owes from all the countries. Thirdly is technol-
ogy in which it is years ahead of other countries.

Thereis something called One Connect, which is a Chinese
cloud-based product on which financial institutions of 16
countries are running today. Fourthly, a credible legal sys-
tem. And finally, an open capital account. And if China can
do all this, along with the crash in the oil prices and the un-
winding of the Petro Dollar trade as a consequence, then the
days of the dollar as the global reserve currency are limited
and the whole world could be on the verge of anew economic
order over the next 10 -15 years.

President Xi’s move to remove term limits for the presi-
dency needs to be viewed in this context! &l

anurag.batra@businessworld.in; W @anuragbatrayo
abhinavo@businessworld.in; ¥ @Alteredpandit
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YEAR OF FARMERS?

Procurement and storage problems may
spoil the thrill of a good winter crop for
farmers thisyear By Prabodh Krishna

HE LOCKDOWN ON MOVEMENT and activities in force in most
parts of India and albeit, the world, has nearly brought life to a
standstill, but mother nature has her own rule book. So, flowers
continue to bloom, vegetables still grow and fruits ripen in the
orchards. Food being essential for subsistence, both governments
and multilateral agencies have gone all out to ensure that produc-
tion, distribution and exports of food, be it agricultural, horticul-
tural or aquaculture produce, remain undisturbed.
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Economists and experts on agri-
culture like Siraj Husssain (a former
Agriculture Secretary in the
Government of India) who expect to
see agriculture’s contribution to
India’s gross domestic product (GDP)
spring up amidst the gloom that per-
vades manufacturing and services, do
not quite have their heads in the
cloud, therefore. For, the relative edge
over other sectors of the economy
comes amidst a bumper harvest of
Rabi crops. With a good monsoon
and an equally good summer (Kharif)



“For now, direct selling hy farmers isn't possihle
hecause a certain timeframe is allowed hy the
police to operate in the consumer market,”

KRISHNA KUMAR, Founder, Cropin

“'Grrape is a sensitive and risky crop and
without labourers and strict lockdown
measures, it will be hit hard. Most
farmers in Maharashtra are in debt,”

ANIL S. GHANWAT, President,
Shetkari Sangthna (Joshi)

crop, farmers in India should logi-
cally have been dancing with joy, but
are they?

Higher share in GDP
“Agriculture will be the only sector
that will positively contribute to the
GDP in FY 2020-21,” opines Siraj
Hussain. His forecast is buttressed by
information emanating from agrar-
ian states like Uttar Pradesh, where
agriculture is habitually a greater
contributor to the state GDP than
manufacturing or services.
Additional Chief Secretary of the
Uttar Pradesh government, Awanish
Kumar Awasthi, says that the year
gone by was the first in many years
when cultivation went well in the
entire state and farms did not face a
shortage of labour. Awasthi empha-

sises that efforts were on in the state
to procure the Rabi harvest (winter
crops) directly from farmers and to
ensure that their price realisation is
equivalent to the minimum support
price (MSP) assured by the central
government. He points out that a
substantial part of the state’s dairy
milk production, exceeding 37 lakh
litres a day, was being distributed
around it.

A huge buffer stock of 60 million
tonne allowed the Union government
to take massive measures like provid-
ing 15 kilogrammes of grains to
around 800 million people across the
nation. Yet, the relief does not spread
optimism through the farming com-
munity. How long will the govern-
ment feed such a huge segment of the
population and the urban workforce
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that returned to the countryside,
wonders Pushpendra Singh,
President of the Kisan Shakti Sangh.

The first and massive Rs 1.7 lakh
crore relief package announced by the
Indian government was focussed on
farmers, the rural workforce and the
urban poor. The Union government
ensured cash transfer to vulnerable
sections of society during the period
of the lockdown and instalments of
the Rs 6,000 promised to small farm-
ers annually in the Pradhan Mantri
Kisan Samman Nidhi (PM KISAN).
State governments have maintained
supplies of free pulses, grains and
cereals for the hapless, including
migrant workers in transit, living in
shelters.

The free distribution of grains and
pulses has been facilitated by not only
the enormous stocks in Food
Corporation of India (FCI) godowns,
but also a bountiful winter crop. It
should have been the year of the
farmer, but it is not, because the lock-
down also kept rural folk who look for
employment in the cities between
harvests away from the farm fields.

Reports have poured in from the
states of harvests of wheat and vege-
tables spoiling in the fields in the
absence of farm hands to harvest
them.
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Spoiling harvest

In Maharashtra more than 60 per
cent of the cotton produced by mil-
lions of farmers do not qualify for
state-sponsored procurement. The
farmers, who are unable to sell the
cotton now, are forced to store huge
stockpiles of it in their homes.
According to Anil Singh Ghanwat,
President of the Shetkari Sangthna
(Joshi) these cotton piles are now
beginning to attract pests, making it
difficult for the farmers to live in their
own homes.

Ghanwat also talks of the plight of
grape farmers in Maharashtra.
“Grapes have given good remunera-
tive prices to farmers during early
harvest and farmers invested in the
crop, expecting to profit further,” he
says. “Grape is a sensitive and risky
crop and without labourers and strict
lockdown measures, it will be hit
hard. Now most farmers in
Maharashtra have huge debts and
many of them have no idea what to
do,” he says in a sombre tone.
Pushpendra Singh has already
handed over his 20-point charter of
demands to the government, which
includes a revision of the PM KISAN
sum and engagement of the
MGNREGA workforce in agricul-
tural activities to avoid a
Maharashtra-like situation.

Krishna Kumar, founder of Cropin,
one of the largest I'T groups working
on the entire farming value chain,
also believes that a shortage of labour
in the harvesting season posed a chal-
lenge to agriculture. He points out in
the same breath that practically every
sector of the economy was impacted
by the lockdown, not to speak of sec-
tors like petroleum, hospitality, avia-
tion and shipping, which were the
hardest hit.

All of northwest India has faced
huge challenges in harvesting Rabi
crops and Singh’s suggestion of
involving the MGNREGA workforce

"Agriculture will be the only
sector that will positively
contribute to the GDP in FY
2020-21,”"

SIRAJ HUSSAIN, Former
Secretary, Agriculture

in agricultural activities may be a pos-
sible solution. But the problem does
notend with harvesting. Procurement
of the crop from the farmers is a chal-
lenge too. Dushyant Chautala,
Deputy Chief Minister of Haryana,
has suggested that the Haryana gov-
ernment would opt for thousands of
local level procurement channels in
case procurement through the
Agriculture Produce and Livestock
Market Committees (APMCs) ran
into rough weather.

The problem is that most APMCs
around the country are not operative
and those that are, have to follow
strict government guidelines.
Agriculture policy experts like Vijay
Sardana pitch for abolishing the
APMCs altogether. Sardana says,
“APMCs are the epicentre of many
malicious trading practices and now
they can become potential hotspots
for Covid-19 infection, I don’t know
why the government does not have
the will to abolish them and allow
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food business groups to procure
directly from farmers”.

Post lockdown woes

Sardana may have a point, for the
apprehension now is that once the
lockdown is over, the surplus in the
market may result in prices of agri-
cultural produce crashing. Says
Ghanwat, “For now, direct selling by
farmers isn’t possible because a cer-
tain timeframe is allowed by the
police to operate in the consumer
market.” Krishna Kumar corrobo-
rates that farmgate prices of export
commodities are crashing. He has-
tens to add though, that restrictions
on agriculture and marketing of agri-
cultural produce are being eased
already.

The challenges in agriculture and
marketing farm produce vary from
state to state. In most states there is a
possibility that farmers may be able to
engage migrant labourers and get a
remunerative price for their produce.
States like Gujarat, Odisha, Tamil
Nadu, Telangana, Andhra Pradesh
and West Bengal may look for better
logistics and cold chain mechanisms
for trading in aquaculture.

Like most other segments of the
economy, agriculture too will perhaps
not be the same again. Even after the
pandemic has been controlled, the
market structure and operating pro-
cedures of the agrarian community
will have changed forever.

Yes, at the end of the 2020-21 fiscal,
agriculture may turn out to have a
much larger share of India’s GDP
than it has had in recent years, but
there are too many “ifs” and “buts”
that block that path. With Mother
nature on his side, the Indian farmer,
may still go laughing all the way to the
bank, whether or not his brethren in
industry and the services do. {

prabodh@businessworld.in;
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IN CONVERSATION

‘India as a country has
been blessed with a lot
of advantages’

N aconversation with BW Businessworld Chairman and Editor-

in-Chief Annurag Batra, Thyrocare Founder and Chairman,

Arokiaswamy Velumani says India has many natural advantages

over other nationsin combating Covid-19, like higherimmunity
levels and an aging population thatis relatively small. Excerpts:

In these challenging times, what is keeping you posi-
tive and happy?

Itis an attitude and fortunately, I have always been like
this. I have seen tough times and one can only progress
by being positive. In every challenge, you can see an op-
portunity. We must look at everything happening around
us as an opportunity.

Why do you say it is an opportunity?

Nothing can be created and nothing can be destroyed and
thatis a universal law. If someone suffers aloss, it is usually
to someone else’s benefit. If one industry is suffering, then
another one will grow. During this crisis what will help us
is our grit, our ability to take decisions and our confidence
to move forward.

I think that Japan still is the most powerful country
even after Hiroshima and Nagasaki, so every crisis gives
birth to a new avatar. I am sure that the good, the powerful
and the capable will make it big after the novel coronavi-
rus induced crisis.

Since this is a healthcare crisis and also has had an
impact on the economy, let me first ask you how you
feel about the Prime Minister’s and the government’s
decision on alockdown and how it has helped us?

I think we have handled Covid -19 very well. With limita-
tions in hand, I feel the Indian government has done a
greatjob. India as a country has been blessed with alot of
advantages which I think no one expected. Firstly, India
is ayoung country; the average age is 28 and people above
60 are fewer than in other developed nations that have an
older population.

Secondly, according to me, Indians have the advantage
of having exposure to various illnesses leading to better
immunity. The next point is that Indians had the burden
of tuberculosis (TB). Therefore, Indians have the BCG
programme, which has vaccinations done at the level of
primary and elementary schools and even before.

The western part of the world said they did not have TB
and hence, they never had a BCG programme. When you
map BCG country programmes and non-BCG country
programmes, you will see that there is a stark difference as

Photographs by Umesh Goswami

36 | BW BUSINESSWORLD | 12-26 April 2020



BCG countries have better control, less infections and less
mortality. The last point which is also equally important,
is that malaria and chloroquine has once again come to
the fore. These two together were ignored by the western
world and they face the brunt of it.

We have four advantages in handling Covid -19:

® We have immunity, which is not tampered with,
whereas the western world because of having money,
managed to live with the least pathogen environment.
India has been a poor country; therefore, we have seen a

lot with regard to pathogens.

® The age difference shows that India can handle
much more. In India, only three to four per cent of the
population is over 60, whilst in the West, the proportion
is 18 to 20 per cent.

® The TB burden brought the BCG programme to
India

® Countries that have struggled with malaria are safer
today.

The lockdown was a good move. Without it there would
have been a crisis. It was done at the right time. India has
the least people dying of Covid -19. We are much safer
than the West.

Testing has been ramped up in the last few weeks.
What do you have to say about it?

Covid-19 testing has not offered any advantage except
knowledge about the government’s progress of the dis-

“Covid-19 testing has not of-
fered any advantage except
knowledge about the govern-
ment’s progress of the disease,
simply because the positive
test does not alter the course of
management of the disease...”
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“Itis good to hear that the rich will pay for them-
selves and the government will pay for the poor.
The Supreme Court has modified it (the decision)
timely and correctly. Otherwise there would have
been ahuge burden on the Government of India”

ease, simply because the positive test does not alter the
course of management of the disease. The western world
has spent alot on testing — $ 25 billion - at least

ten times more than India. If testing helps,

then they would have lost less lives than in

India. India very frugally tested very little

and it was great of the Indian administra-

tion to realise that testing would not help.

The quarantine will help, social distancing

will help. The only drawback is that use of

masks came very late.

Are we ready to deal with such pandem-
icsin future? Has the Indian healthcare
systemlearnt something from the pan-
demic?

A disaster is a disaster. One cannot be
prepared for such a pandemic.

Is the Supreme Court decision to
making private testing free, the
right decision?

With all said and done, publicinter-
estlitigations can truly be troubling
to any administration. I think
there was a request and there
was pressure, hence the Supreme
Court felt why should the common
man pay?

The government was aware that
testing was not the true diagnostic
solution. They were already pro-
viding free testing through Ayush-
man. The rich they said, will go to
private laboratories. That way the bur-
den would be shared. The government
saved alot of money.

It is good to hear that the rich will pay
for themselves and the government will
pay for the poor. The Supreme Court has
modified it (the decision) timely and cor-
rectly. Otherwise there would have been a

huge burden on the Government of India.

How does one prepare for the future and how do you
make the best of what you have?
Preparedness. Lucky are those who were prepared
when the opportunity came. I was a mathematician
sixyears back and was not into micro-biology testing.
Today, 40 per cent of my turnover is from Covid-19
testing. I am fortunate to be in healthcare as the need
of the hour is healthcare.

Dr. Velumani, you had some rules of
entrepreneurship and you benefited
through your journey. Are there any
new rules of entrepreneurship?
The rules don’t change. I think the new
lessons are - be frugal and don’t over-
borrow. I think man’s needs will come
down, he will purchase less and that
means the turnovers will be low.

Do you think our Prime Minister
has done a good job managing the
Covid-19 crisis?

India has a cool and composed Prime
Minister and is lucky to have a young pop-
ulation. We are safe and must congratulate
the Prime Minister on ajob well done. If you
ask me, everyone can relax as we are safe, and
will not suffer as many calamities while deal-
ing with this pandemic as the West would.
Industries will be unlocked and financial
distress will get better. The PM has been
pushing for traditional practices and meas-
ures for better immunity, better health, better
flexibility and overall well-being.
Going forward yoga will be very helpful. It
will make India more powerful, strong and
prosperous. Hl

anurag.batra@businessworld.in;
@ anuragbatrayo
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IN CONVERSATION

Raian N. Karanjawala

A Ship Must Have
Only One Captain’

ARANJAWALA¢ CO.is among the top rung law firms
inthe country andits founder and Supreme Court
lawyer Raian N. Karanjawalaisknowntobean
advisor to many of the country’srichand powerful.
BW Businessworld picks his mind onhow courts and the
legal system could cope with the lockdown and learns of his
amazingjourney as alawyer.Excerpts:

Before studying law, you were a student at Shri Ram Col-
lege of Commerce, New Delhiin1972 ...

In my view that’s when I became the Raian Karanjawala
that people know today. I was a byproduct of St. Columba’s
School. In those days us Columbans were a little nerdy, little
self-conscious, unlike the Modern School students who were
always full of confidence.

When I joined SRCC, I met my close friend Arun Jaitley.
He was contesting for the College Union Presidentship. Arun
pulled meinto college debating and student politics. Afterhe
left SRCC, I captained the college debating team and years
later, also the debating team of GLC, Mumbai. Arun brought
me into student politics, after which I became the Supreme
Counselor in my second year and College Union President in
my third year at SRCC.

Had Indira Gandhi not declared an Emergency, I would
probablyhave been ABVP’s candidate for DUSU president. It
isthisintroduction to student politics that marked a change in
my personality. I began to interact with people from all walks
oflife. It is this that has stood me in good stead in later years.

AtSRCCIalso became close friends with Vijay Goel, Rajat

Sharma, Justice Rohintan Nariman and Justice Arjan Sikri,
all of whom stay in touch even today.

And thenyou changed tack to pursue a career in law and
joined the Government Law College, Mumbai? How did
thathappen?

On graduating from SRCC, my foremost choices were to do
an MBA or chartered accountancy. Most people pursued
either of the two after studying commerce. Law was not a
sought-after thing in those days. Arun (Jaitley) went for it
because his dad was alawyer. I got one mark less than 50 per
cent and could not take up an MBA or do CA. That was the
real turning point in my life. I wouldn’t have been so success-
fulin any other profession as I am inlaw. No other profession
would have given me so much.

Also, coincidently in that very year Delhi Law Faculty re-
quired you to have aminimum of 50 per cent for admission to
it. So, T had tojoin GLC, Mumbai. I went to Fali Nariman, who
was my friend Rohinton’s father. He put in a word with the
principal of GLC. His wife Babsy in addition spoke to Rafiq
Dadawhowasaprofessor at GLC at that time. This along with
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my extra-curricular activities of SRCC, got me admission at
GLC, Mumbai.

In1976, Bombay wasboth the financial and legal capital of
India. Since the Emergency was in place, there was one great
difference between Delhi and Bombay. Delhi was a place full
of fear, while Bombay gave a complete sense of freedom. I
still remember Soli Sorabjee as a young lawyer speaking at
St. Xavier’s College, Mumbai against the Emergency openly
without any fear.

Also in GLC, I met two of my closest friends - Mukul Ro-
hatgi (Former Attorney General of India) and Anip Sachthey,
Senior Advocate. We used to hang out together all the time.
In fact, we were known as the three musketeers.

Canyou tell us alittle about the Supreme Court of India
in the early 1980s?
I once again went to Fali Nariman for guidance and he ini-

tially suggested I join JB Dadachanji & Co.
but later decided that I might be better off at
P. H. Parekh. On 8 August 1979, I walked into
Pravin Parekh’s office. He justlooked up at me
and said, ‘You work when I work, I work seven
daysaweek’ I said, ‘Suresir. Hetold metostart
from the next day.

Pravin Bhai’s (litigation firm) was one of
the most dominant Advocates-On-Record.
It was busy as hell. Those were probably the
hardest working years of my life. The court
worked five days a week, Monday to Friday.
At least, four out of those five days at 8: 30
a.m. we were waiting for a conference either
at Fali Nariman’s house, or Sorabji’s house or
Mr Mridul’s house or Dr Chitale’s house or
Justice Tarkunde’s house (later my father-in-
law). I think those three-and-a- halfyears with
Pravin Bhai were the equivalent of ten years of
work in another firm.

Iremember the summer before the vacation
0f 1980, the Supreme Court had declared the
week to be miscellaneous. The firm had 25
matters onboard every day and each of us had
three to four new matters every day. I don’t
remember working so hard and being so ex-
hausted as I was at that time.

How did you decide to start Karanjawala

&Co.?

Another great thing that happened when I

was working with Pravin Bhai’s was that I met

my wife and got married to Manik in Febru-

ary 1982. After coming back from our hon-
eymoon, she cleared the AOR exam which entitled us to file
cases in the Supreme Court. In February 1983, we started
Karanjawala & Co. That’s how it goes.

Tell us about the initial days of Karanjawala & Co. How
were the formative years?

My first office was at B17 Maharani Bagh, it was the ‘barsati’
of my father-in-law’s residence. The office consisted of one
inner chamber for me and Manik, and an outer chamber
where the clerks sat.

One of the interesting things happening on the sidelines
in those days was that Kapil Sibal used to live at C1 Maharani
Bagh. So nearly, three to four times a week, we would go to
hishouse for dinner after work. In our early years, we worked
extensively together. In fact, when we first met them, Akhil
Sibal was two or three years old and Amit Sibal was four or
fiveyears old. 'm very proud to see thatboth of them today are
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Raian N. Karanjawala

independently successful senior advocates in their own right.

Kapil'srisein the profession was meteoric. Kapil had what I
called a‘can do’attitude to the cases. The point is, when you're
dealing with a case, don’t constantly find faults with the cli-
ent. You have to take the case as it is, do the best that you can
with it. This is something I learnt from Kapil and I think it is
very important.

Canyou talk alittle bit about the initial landmark cases
of Karanjawala & Co.? What did the roadmap look like
in the initial years?
It was Swadeshi Polytex. It was for the takeover of a particular
company. We were on the side of Sitaram Jaipuria. It'san im-
portant landmark case in my life, because while the journey
is the journey, there are always certain milestones. When
you come across a particular milestone, you feel it. I certainly
felt that Swadeshi Polytex was one such milestone in my life.
Appearing for us in the case as Senior Counsel was K. K.
Venugopal (Senior Advocate and Present Attorney General),

Bombay and I had requested my friend Nusli Wadia to host
adinner for him which he did. It was on that occasion that
Rupert also first met up with Mr Ratan Tata, Mr Sharad Pa-
war and Mr Vivek Goenka of The Indian Express. Onthe way
home from Nusli’'s house, Rupert and I traveled to the hotel
together. I distinctly remember him sharing one of his life’s
philosophies when I asked him about his family, “They can
all work; he said, ‘but the ship must have only one captain’.

Your firmisthe number onelitigation firmin the country.
You areknown tobethe advisorto therich, powerful and
famous and talk to industrialists and politicians. Howdo
you see them dealing with Covid-19 and the future?
First, because it was so quick and so sudden everyone is cop-
ing with a sense of uncertainty. No one has definite answers.
Everyoneislivingin times when bad newsis accentuated and
putout there; the economy s crashing. Everyoneis hunker-
ing down, going into abunker. The Indian economy is slowing
down. At the moment, there is pessimism combined with
sadness. Fear combined

“There are two aspects whichhave tobebornein
mind to reopen courts. First, how to insulate the
judges from the infection that can spread from
the bar to thebench...The second aspectis how

toreduce congestioninthe courtroom”

with panic. That’s the sense
I get. People also have had a
lot of time to ponder on what
changes they should make
and I see many people mak-
ing lifetime shifts.

You even suggested a
method for courts to open
sothatthebacklogdoesn’t

Anil Dewan, Senior Advocate and Ashok Desai, Senior Ad-
vocate. Thejuniors were Arun Jaitley and Pinaki Misra, who
is now a senior advocate and Member of Parliament, Bina
Gupta and myself.

We had involved Gurumurthy, the well-known chartered
accountant (and present member of the RBI board) who had
worked with us as part of The Indian Express team when I
was in Pravin Parekh’s office. The case went on for almost 50
to 60 days and it was watched by everyone in the Supreme
Court. Thiswas the firstlandmark case for Karanjawala & Co.

How did you start representing Rupert Murdoch?
Rupert Murdoch came to India in 1993. I met him through
my friend Igbal Malhotra. When Rupert Murdoch wanted to
enter India, Igbal Malhotra was his point man. Igbal needed
agood team around him. That is how I came onboard along
with Rajiv Nayar, now a Senior Advocate of the High Court.
He fixed up a meeting between me and Murdoch at Oberoiin
the morning. Rupert was staying at the Oberoi. We chatted.
We got along well.

On that occasion, we travelled with Rupert Murdoch to

add up. How could courts
keep functioning,. Is there a solution?
The solution is unclear at the momentbut is constantly devel-
oping. Thejudges at the moment have atemporary makeshift
solution of conducting a video conference. But in my view,
this is not a long-term solution. Many people who have par-
ticipated in such conferences don’t feel that this gives either
the lawyer or the litigant sufficient satisfaction or faith that
the case was put across in the way he wanted it to be. A video
conference is very truncated and different form of advocacy
from what we are used to.

There are two aspects which have to be borne in mind to
reopen courts. First, how to insulate the judges from the
infection that can spread from the bar to the bench. One
solution is to hang a Perspex transparent sheet from the wall,
from the ceiling to the floor that completely locks out the
chance of the infection travelling from the bar to the bench.
Those sheets arelike glass sheets except that they are easier to
handle and more flexible. The second aspect is how to reduce
congestion in the courtroom. Lawyers should step into the
courtroom only when their matter is going on or when it is
one matter away. @I
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The national lockdown to
control the coronavirus has
forced states to take strin-
gent and at times, innovative,
measures. BW Businessworld
& Primus Partners together
conducted a survey to ana-
lyse steps states are taking
to control the pandemic

heworld faces asitu-

ation unprecedented

in recent history,

when a virus that

has acquired the ac-
ronymn ‘Covid-19’ has brought economies across the
globe to their knees. The health crisis-led global lock-
downs have brought economic activity and the movement
of people to a standstill. According to the United Nations De-
partment of Economic and Social Affairs, the global economy
is likely to shrink by one per cent in 2020 and could further
contract should restrictions imposed on economic activities

THE WAR WAG

extend into the third quarter and iffiscal responses are unable
to support consumer spending and income.

Battling the Virus
The briefing highlighted the fact that strained healthcare sys-
tems, disrupted supply chains, closed borders and movement
restrictions are some key reasons for pressure on economic
activities. Governments around the world have instituted
stimulus packages to provide economic stability during this
troublesome period.

India is working on a war footing to contain the spread of
the disease, which threatens the health of'its 1.3 billion citi-
zens. Atthe same time, the country is balancing the economic
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impact of the essential lockdown, which has a bearing on the
livelihood of its people, the viability of its businesses and its
national economic future.

Implementation
The Indian government is fighting the battle head-on, in-
troducing various measures to sustain the most vulnerable
sections of society and also support Indian industry in its hour
ofneed. The early implementation of precautionary measures
hashelped contain the contagion from spreading extensively.
While the Union government has been playing a pivotal
role to fight the deadly virus, the responsibility of execution
lies primarily with the states, who implement the policies and
measures on the ground. The state ecosystem across India
is working tirelessly to ensure that citizens and industry face
minimal disruption amid this unprecedented crisis. There are
instances where the government machinery has been under-
prepared, but have subsequently stepped up their efforts to
address keyissues, supportindustry and look after the needs
of the vulnerable and disadvantaged sections of the society.
As restrictions start to ease, economic activity will also
resume in the near future. It is with this in mind that areview
of the level of preparedness of Indian states in the ongoing
battle against Covid-19 is being looked at. BW Businessworld
and Primus Partners have designed a
3-R framework, which analyses select
Indian states based on their - Restraint
(measures to slow down the spread of in-
fection); Response (measures to protect
infected people, their contacts and front-
line workers) and Recover (ineasures to
getindustry and society prepared for the
post-lockdown and post-Covid-19 era).

ES ON

Success Mantras

In some states, the number of coronavirus cases have gone up
whereas, there are others that have successfully managed to
curb the spread of the virus. It is understood that states that
have a better graph, have a robust healthcare system and
proactive state officials.

Interestingly, states that have managed to control the
spread have done so with a methodical approach towards
tackling the crisis, clear communication and of course, help
from citizens who strictly followed the guidelines laid down.
This study identifies the gaps in the level of preparedness and
the need for focused intervention. States can learn from one
another ofhow best to tackle challenges in executing policies.
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As Indian states start opening zones
for economic activity, the need for vigi-
lance increases many folds. Strict ad-
herence and monitoring, underlined by
compassion for citizens, will go along
way in allowing economic activity to get
back on track while avoiding an explo-
sion in the number of cases. States will
have to ensure that all reccommended
precautions are followed by commercial
establishments open for business, and
if required, the state health machinery
is ready to deal with a second wave of
outbreak.

The world is expected to change - in
some aspects may be for ever - by this
black swan event. Industries will grap-
ple with low demand, partially open
global supply chains and changing busi-
ness models.

The Transformation

To ease this transformation, state gov-
ernments will have to play a facilitative
role by providing an ecosystem that can
embrace the change. From maintaining
social distancing to providing a robust
digital infrastructure, from ensuring
areliable healthcare system to imple-
menting business continuity planning
in critical sectors, the requirements will
be significant.

States will also play a crucial role in
helping citizens make a seamless tran-
sition to the new normal. As Primus
Managing Director, Charu Malhotra,
points out, “While the fight is in the
states, success lies in concerted efforts,
and the state governments are all doing
phenomenal work in dealing with the
unprecedented crisis.”

“Communities, government and
corporates must join hands to seek so-
lutions. The combination of modern
science, new sociological concepts such
as distancing and the aggregate efforts
of business and research will help wade
through the pandemic,” she says.

The study highlights the achieve-
ments of some states in this battle
against the virus. The methodology
is explained in detail in the pages that
follow. Hl



RESTRAIN RESPONSE RECONSTRUCT

/ANDHRA PRADESH

The state has done an
excellent job in creating
awareness, taking pre-
cautions, maintaining

TESTING
WITHA

VENGEANCE

transparency

s on April 28, Andhra Pradesh had a
total confirmed Covid-19

cases 0f 1,259, of which 258

had been cured while 31 had

died. The state reported a

fatality rate of 2.47 per cent

as against the national aver-

age of 4.25 per cent (data as

on 28 April 2020). The state

also makes a daily report

on the cases tested and the
corresponding number of

negative cases. As on 28 April,

Andhra Pradesh had all together
tested 80,334 samples of which 79,075
were negative.

In fact, the state gov-
ernment has a dedicated
dashboard that updates on
adaily basis the number of
confirmed Covid-19 cases,
those that have been cured
/ discharged, fatalities, to-
tal samples tested etc.

Interms of response, all the protocols,
SOPs and guidelines with respect to Cov-
id-19 for medical staff, general citizens,
other frontline staff, emergency ambu-
lance number, helpline numbers etc. are
available on a single page on the website
of the Health, Medical and Family Wel-
fare Department of Andhra Pradesh.

The website also publishes a daily
news bulletin issued by the Andhra
Pradesh government giving all the up-
dated information pertaining to the last
24 hours. This really shows how trans-
parent the government is with its citi-

Photographby C.Dev

THE STATE HAS DONE AN EXCELLENT JOB IN
TERMS OF CREATING AWARENESS ABOUT
COVID-19 AND THE NECESSARY
PRECAUTIONS THAT NEED TO BE TAKEN

zens.

The state has done an excellent job in
terms of creating awareness about Cov-
id-19 and the necessary precautions that
need to be taken. Pamphlets and posters
detailing Covid-19 symptoms and the
safety measures have been prepared and
displayed on the website. Besides, the
state government has also prepared au-
dio and video clips for spreading aware-
ness about the pandemic among the
general citizens.

Allthenotifications / orders / circulars
that are issued by various government
departments have been collated into the
Compendium of Instruction. Scanned
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copies of the compendium

are available on the website

of the Health, Medical and Family

Welfare Department of Andhra Pradesh.

This is very helpful for those who want

torefer to any of the guidelines issued by
various department.

In order to monitor the Covid-19
outbreak, a state and district level task
force committee has been instituted.
This committee is tasked with the im-
plementation of the decisions strictly
on the ground. monitoring the situation
and reporting to the state government
for further decision making. The state
task force headed by CM
Jaganmohan Reddy and
Aditional Chief Secretary
to CM PV Ramesh is driv-
ing the state’s fight against
Covid-19.

Andhra Pradesh tops in
Covid-19 testing per mil-
lion. According tothe health department
authorities, the state had so far (as on
22nd April) tested 41,512 samples (830
samples per million) against the country’s
average of 334 samples.

Hotspot monitoring is done quiet
strictly in the state, a number of quick
steps adopted by the local administra-
tions have been key to keeping the dis-
tricts safe. The districts have come up
with the unique system of appointing
a ‘Covid-officer’ for every 10 suspected
cases to help monitor the health of these
peoplein real time. Hl

— Team BW & Primus Partners



RESTRAIN

RESPONSE RECONSTRUCT

The state has instituted
D ETE R M I N E D arobust mechanismto
TO CO N TAI N monitor the new
containment areas
S P R EAD closely
follow.

ujarat has waged a very suc-
cessful containment campaign
to curb the spread of the coro-
navirus. A BW-Primus Partners
survey too gave the state maxi-
mum marks on the restraint pa-
rameter, followed by response
and reconstruct. As on April 28,
the total confirmed Covid-19
cases in Gujarat stood at 3,548
out of which 394 people had
been cured and 162 people had
succumbed. The state reported a
Covid-19 fatality rate of 4.56 per
cent as against the national
average of 4.25 per cent.

The state has putin a
robust governance mecha-
nism under the leadership
of CM Vijay Rupani and
Personal Secretary to the
CM MK Das to monitor
the new containment ar-
eas/ hotspots closely. It has chalked out
detailed guidelines for identifying new
hotspots. In fact, the survey shows that
the Gujarat government has performed
phenomenally well in terms of commu-
nity engagement and creating public
awareness.

The state’s department of health has
uploaded pre-recorded messages of the
doctors on its website to create awareness
amongthe publicabout social distancing
and practicing a healthy lifestyle.

The state is also making efforts to help
the vulnerable groups by providing wel-
fare support. Some of the key steps taken

PhotographbyMaximilianDérrbecker

THE SURVEY SHOWS THAT THE GUJARAT
GOVERNMENT HAS PERFORMED
PHENOMENALLY WELL IN TERMS OF
COMMUNITY ENGAGEMENT AND CREATING

PUBLIC AWARENESS

by the states’ chiefminister include relax-
ing norms for fishermen by allowing them
to fish during the lockdown, distributing
free food grains to 60 lakh non-NFSA
APIL-1 card holders, free ration distribu-
tion started through Fair Price Shops to
PHH and Antyoday families across the
state, ensuring shelter homes for migrant
workers card holders, etc.

To ensure safety of the workforce,
the state has laid out clear guidelines
for employers to prevent the spread of
Covid-19 at the workplace. The detailed
guidelines have been published on the
government portal for the citizens to
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To provide impetus to the industry,
the government has permitted selected
industries in the state to operate. The
government has even increased the daily
work duration in manufacturing
units to 12 hours from 8 hours.

The chief minister, while in-
teracting with Prime Minister
Narendra Modion April 27, said
Amreli, Junagadh and Devb-
hoomi Dwarka had not regis-
tered a single case of Covid-19.
He said 18 districts in the state
had reported active Covid-19
casesin single digits. He said the
government machinery ensured
effective implementation of the
lockdown since 23 March. In do-
ing so, more than 95,000 cases
have been booked under the

Disaster Management Act
and the IPC for violating
thelockdown in Gujarat.
The CM assured the PM
that Gujarat has sufficient
provision of essential items
for the citizens. He also in-
formed that farmers had
been given special permis-
sions to harvest and transport their crops
amidst the lockdown.

The state has also permitted industries
and business to operate from 20 April,
based on the guidelines of the home min-
istry. Around 25,000 industries have
resumed their operations and 5 lakh la-
bourers have resumed their duties. Itis
also learnt that the export units outside
containment zones have been allowed to
start their operations. However, the state
administration has ensured the provision
of only essential items in Ahmedabad,
Surat, Rajkot and Vadodara.

— Team BW & Primus Partners



IN CONVERSATION

Gujarat is the worst-hit state after
Maharashtra as far as Covid-19 cases
and deaths go. What is the way for-
ward for the state? Whathasbeen dis-
cussed in your meeting with the PM?
The coronavirus is limited to certain
hotspots of the state. Though the num-
ber of cases have risen in the past few
weeks, but these are due to the large
number of tests being done by the
health officials. We have done more
than 53,000 tests so far in the state,
and the count of tests per million is ris-
ing each day. With the addition of more
approved labs in Gujarat, we are able to
do more than 3,000 tests per day on an
average for the last ten days. And this
aggressive testing is the way forward.

Our strategy is multi-pronged. First,
we identified the hotspots and sealed
them under the cluster containment
strategy. Secondly, we went for aggres-
sive testing in the highly infected areas
so as to be able to identify the infected
people and isolate them, and contain
the spread of the virus. For instance, in
an intensive door-to-door testing drive
in Ahmedabad, we put more than 750
teams of health officials for seven con-
secutive days in the hotspot areas of
Ahmedabad, while in Surat, we used 666 teams to conduct
asimilar door-to-door drive in hotspots for three days. We
are hopeful that soon you will see a flattening of the Cov-
id-19 cases curve, and we will be able to contain the spread.

The third step is proper treatment of the infected peo-
ple. For this, we have started dedicated Covid-19 hospitals
across the state. In fact, we were the first state to open
Covid-19 hospitals with a cumulative capacity of 2,200-
beds in our four major cities in March itself.

Today, we have more than 61 Covid-19 hospitals, includ-
ing 31 private hospitals where the treatment expenses are
borne by the government, with a capacity of 10,500 beds,
1,500 ICU beds and 1,500 ventilators. Very soon, we will
expand the capacity to 22,500 beds, including 10,000 beds
in Covid care centres.

At the same time, we are ensuring that the lockdown is
followed stringently. Our police is ensuring that people
step out onlyin case of essentials. We have, however, not let
this lockdown affect our supplies of essential items. Food
grains, food items, fruits, vegetables, milk, medicines and
other medical supplies are available in sufficient quantity
across the state. Through a strong supply-chain mecha-

‘Determinedto
redefine growth
model amidst
the Covid crisis’

NDIAN states are waging the battle of their lifetime as they take

onthe coronavirus andlook forways to mitigate the debilitating

effects ofthe Covid-19 pandemic onthe economy andsociety.

BW Businessworld’s Manish Kumar Jhaspeaks with Gujarat
Chief Minister Vijay Rupani on awhole gamut ofissuesincluding
labour, exports and how his stateis fighting the corona onslaught.
Excerpts fromthe telephonic conversation:

nism, we have ensured that the shelves of shop owners have
enough supplies and people are able to access them. The
issues were discussed in detail with the Prime Minister.

Asyou have been dealing with the issues and leading
from the front since the outbreak of Covid-19, could
you talk about your experience and suggestions that
may broaden the collective response for other states
in this fight?
This pandemic is a humbling experience. While we have
ensured strict norms to follow the lockdown and restricted
the movement of people, the spread of the virus did in-
crease. Due to strong infrastructure and effective planning,
we are able to face this unprecedented challenge. But, at
the same time, it is also the support of the people of Guja-
rat, who are religiously following the rules of the lockdown.
Out weapon in this challenging time is to unite by staying
indoors and maintaining social distancing. Entire govern-
ment machinery is dedicated to support the citizens.
These are also the times where the human spirit is be-
ing tested. We should be optimistic about our future, and
face this challenge by preparing well. Proactive measures
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like readying Covid-19 dedicated hospitals, timely step-up
in the production of medicines like hydroxychloroquine,
local manufacturing of ventilators and screening people
with travel history and quarantining them has helped us
fight this pandemic.

Our meticulous planning, effective administration and
cooperation from the people also contributed immensely
in ensuring uninterrupted supply of essentials for the
citizens. We realized much earlier that any shortage of
essentials could create a panic situation and we have been
successful in avoiding that. Without doubt, I can say that
the commitment of my officers and the support of the peo-
ple have been instrumental in our fight against Covid-19.

How do you plan to boost the health infrastructure?
Can you give immediate and long-term perspective?
The healthcare and medical services infrastructure in

Gujaratis world-class, the foundation of which was laid by
our prime minister. In the past 15 years, we have increased
our capacity from eight medical colleges with 1,125 seats,
to 29 medical colleges and 5,500 medical seats. However,
this is not the only criteria. During the same period, we
have built world-class OPD centres at the Ahmedabad
Civil Hospital and various speciality hospitals dedicated
to heart, kidney and cancer in Gujarat.

The inception of Mukhyamantri Amrutam (MA) and
MA Vatsalya Yojana exemplified the noble commitment
of the state government towards the health and welfare
of our citizens. With these schemes, Gujarat government

“In all, we have designed an
effective response system to

deal with widespread diseases
through an efficient healthcare
staffwho have established a mass
outreach mechanism”

has been able to provide healthcare coverage for cashless
medical and surgical treatments to more than 76 lakh
families. In all, we have designed an effective response
system to deal with widespread diseases through an ef-
ficient healthcare staff who have established a mass out-
reach mechanism. Nonetheless, Covid-19 is a pandemic
situation and requires a special set of preparation for the
country, and Gujarat is no exception.

However, our response of readying dedicated 2,200-
bed Covid-19 hospitals in four major cities within a week
demonstrates our agility in challenging times. And as the
long-term perspective, we want to improve it further to be
able to spring back soon in the face of adversity.

Your governmenthas announced that export-oriented
industrial units in the state can resume operations if
they have received export orders. What are the guide-
lines under the circumstances?

Gujarat contributes around 20 per cent to India’s total
exports. We are aware that the demand in the recent times
may go down and the trade may take a hit. It was impera-
tive that the existing export orders be met amidst the in-
creasing risk of cancellation altogether. Hence our govern-
ment decided to support and operationalize the export
units to fulfil their impending export orders.

The government issued a notification on 23rd April al-
lowing the exporting industries in SEZs, industrial estate/
industrial townships and EoUs having export orders in
municipal corporation and municipal areas but outside

49 | BW BUSINESSWORLD | 12-26 April 2020



IN CONVERSATION m—

ofcontainment zones. Other units were allowed to function
on 20 April itself. This step will benefit nearly 5,000 ex-
port-oriented units in the state. These are being supported
by the district level committees. In addition, a dedicated
state-level control room at Industries Commissionerate
has been set up to facilitate and monitor the commence-
ment of industrial activities in rural areas and permitted
sectors as defined in the MHA guidelines.

We are following a focused approach in restoring nor-
malcy and in bringing back thousands of labourers/ em-
ployees to their jobs

What is your suggestion with regard to an economic
package? How can we address the woes of MSMEs and
more than 11 crore workers affected?

The strength of the Gujarat government lies in continuing
dialogue with various sectors, both formal and informal.
We are closely monitoring the situation of MSMEs and
will ensure that the appropriate packages are rolled out
supporting them in their business in short and medium
term. In our state, MSMEs specializes in different products
in different districts/regions. For example, in Morbi we
have ceramics, in Rajkot, it is engineering while MSMEs
in Jamnagar produce brass parts. Hence, region-specific
flexible strategies are being devised for the businesses. We
have supported MSMEs through deferment of power bill
till 15 May and have also waived fix charges and minimum
charges for the month of April 2020. A key area would
be increasing the liquidity in the market and support in
bringing down their operational expenses. The state gov-
ernment will create helpdesks to support MSMEs in im-
port substitution since the global supply chain has been
disrupted. Gujarat has been proactive in disbursing the
incentives under various policies such as the Industrial

Photographby SubhabrataDas

Policy, Textile Policy, etc. to the MSMEs. We are working
on further expediting this disbursement.

There are opportunities for wooing global investors
fleeing China. How do you look at such possibilities?
Gujarat is a manufacturing hub with established capa-
bilities across the value chain in several sectors like textile,
engineering, electronics, etc. Gujarat’s growth model has
been much talked about. Our conducive environment,
policies, regulatory reforms and world class infrastructure
have helped attract and grow businesses.

We are one of the most preferred states in the country
in terms of “Ease of Doing Business”. A multi-department
core group has been finalized by the Government under my
supervision to support and attract investments in the state.
We are working rigorously to further reduce the approval
timeline. We are determined to redefine the growth model
amidst this economic crisis by giving a major push to the
manufacturing and trading units. We are reaching out to
the companies which are likely to exit from China and are
working closely with various embassies to bring them to
Gujarat. We have already started discussions with trade
organizations of concerned countries to understand the
support that they need to set up operations in the state.
In addition to this, we are coordinating with various state
-based trade organizations to help the international play-
ers find a JV partner where needed. This eases the entry
process for companies and there by results in faster re-
alization of investment intention. The state will monitor
each investment intention closely to ensure that Gujarat
becomes their home. Ml

manish.jha@businessworld.in;
W @Manish_k_jhal
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RESTRAIN RESPONSE RECONSTRUCT

' HARYANA

With all hotspots identi-

PROACTIVE
HANDLING OF

THE CRISIS

fied and sealed, the state
has been able to deal
with the pandemicinan
effective manner

S on April 28, the total confirmed
Covid-19 case in Haryana was re-
ported to be 296, out of which 183
people had recovered and three
had died. In fact, the government
of Haryana has managed this situ-
ation reasonably well to limit the
spread of the disease and prevent
theinfestations from reaching the
community stage in the state.

Overall, the impact of the state
government’s measures is visible
in thelow case fatality rate of 1.13
per cent in the state compared
to the national average
of 4.11 per cent (as per 22
April 2020 data) as well
aslower number of overall
cases compared to other
states. With major hot-
spots and clusters identi-
fied and sealed, the state
hasbeen able to deal with the pandem-
icin abetter ways than its counterparts.

Faced with a crisis of this magnitude,
it becomes imperative for any govern-
ment to create a governance structure to
reviewand execute the various actions. In
Haryana, the government did this by con-
stituting several committees to overview
and execute operations depending on
their nature and the size of participants.
Guidelines were issued for phased ap-
proval of stakeholders in various sectors
to slowly restart or maintain their opera-
tions while following Covid-19 norms and
further spread the disease.

Guidelines for the workplace and gen-

THE OVERALL IMPACT OF THE STATE
GOVERNMENT’S MEASURES IS VISIBLE IN
THE LOW CASE FATALITY RATE OF 1.13 PER

CENT IN THE STATE

eral public were promptly issued to en-
sure social distancing and safety of the
people. Besides, several committees have
been monitoring the current scenarioand
checking progress. All developments are
promptly reported to the control room
and concerned central authorities.

For affected groups like foreigners,
migrant workers and people below
the poverty line, specific provisions
have been made. The government an-
nounced a weekly financial support of
Rs 1,000 to support families below the
poverty line. Several relief camps have
been set up for individuals stranded in
the state due to the lockdown. The state
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administration tracked the
source of every Covid case
in their state along with
their place of origin and
nationality. Information is
updated four times a day
and made available on their
website. Contact tracing is
done as per clinic manage-
ment guidelines issued by
the state.

As stated by Chief Minis-
ter Manohar Lal Khattar, the
government has categorized

parts of the state as ‘red,
‘orange’ and ‘green’ zones
with a view to staggered
return to normalcy. The
Covid Task force is led by
the CM and senior officials
including Chief Secretary
Keshni Anand Arora, Prin-
cipal Secretary to Haryana CM Rajesh
Khullar, among others. “Last eight weeks
have seen much human suffering and
pain. Our solace is that we succeeded in
making sure no one slept hungry and the
loss of human life remained limited to
four,”said Khullar.

The state administration has made
effective use of technology and related
platforms to deal with the pandemic.
Besides communication on its websites
and social media, the state has even
roped in Manushi Chillar as its ambas-
sador to spread awareness on the pan-
demic. @
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RESTRAINT

RESPONSE

RECONSTRUCT

/' JAMMU & KASHMIR

TACKLING IN A
METHODICAL

MANNER

Faring well on the parameter of
restraint followed by response
and reconstruct, the state has
the second-highest Covid-19
testing rate in the country

HE COVID-19 testing rate in
Jammu & Kashmir has been in-
creased to 703 per million, which
isthe second-highest in the coun-
try, against 77.5 per million during
the initial Covid-19 days. With a
total of 565 confirmed casesand 8
deaths so far, the state is fighting
the Coronavirus battle well.

The number of samples tested
are more than 700 per day in the
last few days and soon it will be
moved up to 1,000 tests per day
in the four the Indian Council of
Medical Research (ICMR) ac-
credited labsin the Jammu
& Kashmir.

As of this week, the
Covid-19 patients cure/
discharge rates in Jammu
& Kashmiris around 30 per
cent, which is more than
the Indian average cure/
discharge rate that is 23
per cent. The death rate of the Covid-19
patients in Jammu & Kashmir, out of
thetotal confirmed cases, is 1.28 per cent,
which ismuchlowerthan India’s average
Covid-19 mortality rate of 3.17 per cent.

The government of Jammu and
Kashmir is working tirelessly to curb
the spread of the virus in the state. It has
launched the Swasthya Nidhi Covid-19
Health Audit App for 100 per cent sur-
veillance of the coronavirus cases. Un-
der this programme, designated teams
would be dispatched to visit citizens of
the state to enquire about their well-

OVER RS 100 CRORE HAVE BEEN RELEASED
BY THE GOVERNMENT TO THE DISTRICT
COLLECTOR TO SUPPORT THE 2.20-LAKH
DESTITUTE AND LABOURERS IN 1,245
CAMPS ACROSS JAMMU AND KASHMIR

being and health. This exercise hopes
to screen over 15 lakh population for the
coronavirus.

As per latest reports, the government
hasbrought back students and labourers
stranded in various parts of the country
during the national lockdown that has
been imposed to control the spread of the
virus. The destitute and labourers have
well taken care of by the Jammu & Kash-
mir government. Approximately Rs 100
crore have been released by the govern-
ment to the District Collector to support
the 2.20 lakh destitute and labourers in
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1,245 camps across Jammu
and Kashmir. In addition, the
state has given free Midday
Meal ration to eight lakh chil-
dren and Rs 15 crore has been
transferred towards cooking
charges. Further, Rs 183 crore
pending Mahatma Gandhi
National Rural Employment
Guarantee Act MGNREGA)
payments have been released
by the Rural Development
Department of Jammu &
Kashmir.

At the time when majority
of the big states were finding
their way around the pandem-
ic pandemonium, the Jammu
and Kashmir Government
took one step ahead and con-
stituted a Task Force to restore

economic activity and
employment in the Un-
ion Territory during the
Covid-19 period. In order
tobring clarity and reduce
confusion in terms of sup-
ply chain management
during the lockdown pe-
riod, a detailed SOP has
been issued.

This details the conditions under
which the passes will be issued, issuing
authority details and category of sector
for which the passes are going to be is-
sued. The state has approached this cri-
sis in a methodical manner, which has
given them an upper hand in fighting
the pandemic. In addition to the co-op-
eration of the citizens, clear communica-
tion and dedication of the state officials
has helped Jammu & Kashmir slow the
coronavirus growth graph. Hl
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/'KARNATAKA

SPREADING
AWARENESS TO
PREVENT VIRUS

The state has developed Co-
rona Watch Mobile App and
the Quarantine Watch App to
track the movement history of
patients tested positive
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As per recent reports, the number of

tests conducted by the state

were among the lowest in

deadly virus, and has made
better arrangements to deal
with the crisis as compared
to other states. Certain eco-

THE STATE HAS DONE WELL IN CONTAINING
THE SPEAR OF THE DEADLY VIRUS, AND
HAS MADE BETTER ARRANGEMENTS
TO DEAL WITH THE CRISIS AS COMPARED

all the southern states. In
fact, a sizeable number of
samples of people suspect-
ed to have the coronavirus

nomic/industrial pockets
have been identified and
reopened for revival based
onthezonestheyarein. The
supply of essential items has been taken
care of by the government by making a
separate committee that looks after this
aspect further, other sectors such as in-
dustries also have a separate department
looking at these needs.

Separate committees looking after dif-
ferent areas will help in strengthening
supply chain resilience. Further, to ensure
enforcement of lockdown and proper
management of various administrative

TO OTHER STATES

and complementary aspects, certain dis-
trictlevel coronavirus control teams have
been constituted.

The government has used technology
and technological platforms efficiently.
The state has developed apps such as Co-
rona Watch Mobile App and the Quaran-
tine Watch App to track the movement
history (prior to detection) of patients,
who tested positive, so that they can take
precautions. The app mentions the date
and time of visit to various areas by pa-
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were pending for testing
in laboratories across the
state. However, Karnataka
isactively working towards
increasing the screening process. Forthis,
the state governmenthas formed a portal
forlive monitoring of containment zones.
A door-to-door survey for early detec-
tion of the Covid-19 has been started,
apart from using apps like Corona watch
mobile app and the Quarantine watch
mobile app. The state is well on its way
to emerge a winner against the deadly
virus. Hl
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USING TECH
TO COMBAT

COVID-19

RESTRAINT

RESPONSE

RECONSTRUCT

Kerala has done extremely well
in mitigating the Covid-19 im-
pact. Its efforts were backed
by a robust healthcare system
and its efficient officials

ERALA’'S EFFORTS in address-
ing the pandemic started early in
January 2020 by capitalising on its
experience of tackling Nipah Virus.
The state’s efforts were backed by a
robust healthcare system and ef-
ficient officials, who have worked
tirelessly to flatten the curve of the
pandemic. In addition to officials
and healthcare workers, the citizens
of the state followed the guidelines
laid down and worked hand-in-
hand with the state to mitigate the
crisis.

There have been 485
positive cases reported
with four deaths so far.
The state was proactive
in its approach, and im-
posed lockdowns in vari-
ous areas much before the
national lockdown was
announced. The state’s
lockdown, after having India’s Patient
Zero case, was far more rigid than the
national lockdown, but the necessi-
ties of the citizens was never compro-
mised.

Requirements such as home delivery
of groceries were met, migrant labour
was looked after and provided shelter.
The state established 1,255 community
kitchens, provided ration kits and food
packets and has endeavoured to kept its
citizens fed and looked after.

The state identified four priority pro-
grammes (checking community spread
of the infection, insulating frontline
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THE STATE ESTABLISHED 1,255 COMMUNITY
KITCHENS, PROVIDED RATION KITS

AND FOOD PACKETS AND HAS

ENDEAVOURED TO KEPT ITS CITIZENS

FED AND LOOKED AFTER

workers, home quarantining high-risk
category patient and high surveillance)
that informed the state guidelines and
accordingly measures were taken to
combat the virus outbreak.

A major success was the fact that
even before the outbreak was full-
blown in nature, the state government
was ready with 12 testing facilities for
early detection; which ensured swift
recovery rate of patients. In fact, Kerala
was the first state to use rapid test kits
from the Pune-based Mylab to increase
its testing capability.

Further, the state government re-
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leased route maps of the patients
infected with the virus for contact
tracing, which helped them iden-
tify the contacts in time to curb the
spread of the virus.

The ‘Break the Chain’ campaign
launched by the state government
saw alot of appreciation and success.
The aim of the campaign was to edu-
cate people on the benefits of wash-
ingtheir hands, in order to break the
chain of the spread. As a part of this
campaign, the governmentinstalled
taps and provided hand wash sanitis-
ers across public areas.

The state has embraced tech-
nology in its battle against the
deadly virus. For example, the Co-
rona Safe Network - an open source
public utility designed
by a multi-disciplinary
team of innovators and
volunteers, who are work-
ing on a model to support
the Governments’ efforts
with full understanding,.

The strategy is centred
around two components
— Corona Literacy Mission (spread
awareness on the way the virus spreads,
precautions to be taken) and the Co-
rona Care Centers (temporary facility
created to augment the existing health-
care infrastructure)

A few other examples are the use of
robots for delivery of sanitisers etc., mo-
bilephone-based geofencing solutions
for effective quarantine. There is a mul-
tilingual Covid-19 app for information
dissemination and to fight fake news.
All this of course, in addition to launch
of apps for delivery of essentials. I

— Team BW & Primus Partners
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‘Totackle Covid-19,

healthcare mtervenfuons
alone will not suffice’

ERALA'S publichealthcare system, which has beenranked the best among Indian

states, preparedit torespond proactively to the Covid-19 outbreak. Critical steps like

early health advisory and welfare measures won praise for the state’s leadership.

BW Businessworld’s Manish Kumar Jha spoke with Kerala Chief Minister Pinarayi
Vijayan about the governance model as well as key challengesin the backdrop of the state’s
fight against the Covid-19 pandemic. Excerpts from the telephonicinterview:

Kerala’sdefthandling of Covid-19 has put the spotlighton
itspublichealth infrastructure. Ofthe 485 positive cases
recorded sofarin the state, 123 are active patients. What
isyour outlook?

While it is true that we have been able to reduce the number
of positive cases and increase the rate of recovery, it is too early
to say that we are out of the danger zone. Until those under-
going treatment are fully cured and those under observation
complete their quarantine period, we cannot throw caution to
the wind. Therefore, we are remaining as vigilant as ever. The
state administration and the civil society are jointly engaged
in keeping this vigil.

Asyou have been leading from the front in this battle
against Covid-19, could you share your experience and
suggestions so as to broaden the collective response of
other states in this fight?

We need to realise that Covid-19 cannot be overcome com-
prehensively without the peoples’ wholehearted sup-
port. To ensure that, we assured them well in advance that
their needs would be taken care of and that they would be
provided for, even while they would have to stay at home
without work or income. The state government has im-
plemented programmes like providing individuals with 15
kg of foodgrains for a month, distribution of welfare and
social security pensions, supply of kit of essential com-
modities, etc. The government has also deferred payments
for utilities so that penal charges are not levied. We also
opened a direct line of communication with the people so

that they are updated on a daily basis on the challenges
we are facing and the interventions that are being made
to overcome these.

To tackle the infective disease, healthcare interventions
alone will notsuffice. Apart from providing specialised treat-
ment through the public healthcare system, initiatives like
provision for safe quarantine, preparing a route map for trac-
ing contacts to prevent the spread of Covid-19, are being
taken. The entire state machinery and the society are working
in unison. Inter-departmental coordination and coopera-
tion required to provide relief to the people under lockdown
are being ensured by holding discussions with senior-level
officers on a real-time basis. Along with the countries of the
world and rest of the states in India, Kerala is also facing an
unprecedented challenge and we too are gathering experi-
ence from our efforts.

Lastbutnottheleast, we need to conduct testing of samples
on alarge scaleamong the population so that the extent of the
spread of the virus can be ascertained with more precision.
Indiahas so far reported more than 30,000 positive cases. At
this point, we need to focus on testing and tracing. For this, the
availability of the necessaryingredients hasto be ensured. In
our opinion the focus should be on ensuring the availability of
adequate quantity of testing ingredients so that we can gauge
the danger more accurately and take appropriate remedial
measures.

Keralais expecting another wavebecause of the migrants
- estimated at halfa million - returning home from the
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Gulf. Does it pose a big challenge? What measures are
onyour mind?

Some of our non-resident sisters and brothers from around
the world are keen to return to Kerala, and we are gearing up
toreceive them. A help deskisalreadyfunctioningin NORKA
Department and we have set up an online registration process
for pravasis wishing to return home, through its website.
More than 3,32,000 pravasis from 180 countries have reg-
istered till now.

The Public Works Department has identified around
2,50,000 beds for quarantining and isolation. Over 49,000
beds in government hospitals have been prepared for Cov-
id-19 patients and over 81,000 beds are available in private
hospitals. Around 7,400 ICU beds and 2,400 ventilators
are also ready in hospitals across the state. We are making
preparations to meet the emergency situation.

Extensive preparations are being made at all the four air-
ports in the state to facilitate screening of pravasis on their
return. Adequate quarantining facilities are being prepared
near the airports. Symptomatic returnees will be moved to
Covid-19 hospitals as required. Home quarantine of 14 days
will be mandated for all those who come into the state. The
administration has already announced monetary assistance
tothe pravasisin thisregard. The state has taken up the issues
of returning people with the Central government stating that
certain categories of people should be accorded priority for
return journey. As some of them do not have the means to pay
for the travel, we have requested to the central government to
facilitate the same. We have requested the Centre to utilise
the Indian Community Welfare Fund to provide assistance
to the returning migrants.

Keralais already running a fiscal deficit and Covid-19 is
aggravating it further due to the
lockdown. What is the expecta-
tion from the Union government?
In the post-lockdown scenario,
hardly any revenue is being gener-
ated. At the same time, states are
having to undertake largescale wel-
fare measures to provide for the peo-
ple as well. We are in a very peculiar
situation where there is little income, and the expenditure is
rising exponentially. Without additional borrowing, the pre-
sentneeds cannot be met. Ever since the Fiscal Responsibility
Acts (FRA) have been implemented, the states have been
required to adhere to the normsstrictly. The limit on borrow-
ing prescribed underthe FRA Acts needs tobe enhanced to 5
per cent. The central government has also been requested to
enable the states to float Pandemic Relief Bonds at cheaper
rates of interest, to take up with the Reserve Bank of India
the demands to enhance Ways and Means limit by hundred

“The PWD hasidentified around 2,50,000
beds for quarantining and isolation. Over
49,000 beds in government hospitals have
been prepared for Covid-19 patients and over
81,000 beds are available in private hospitals”

per cent. The donations made by the corporates to the Chief
Ministers’ Distress Relief Funds should also be reckoned as
expenditure under Corporate Social Responsibility (CSR).

What is your view on the economic package to mitigate
the impact of Covid-19? What is the way to address the
plight of India’s MSMEs and more than 11 crore workers?
Thetotal stimulus package announced by the central govern-
ment till now is just 0.7 per cent of the GDP. However, many
countries have announced financial stimulus packages rang-
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“Daily wage labourers, small traders and
MSMEs have been hitthe worst (as aresult
ofthelockdown). A national income as-
sistance scheme should be announced for
unorganised and daily wage labourers”

ingbetween 12 per centand 20 per cent of their GDP. In some
of those packages, there are special schemes for protecting
jobs in the private sector through employment subsidies to
the job providers. India should also have a comprehensive
strategy to tackle the economic hardships that have come up
in the light of the pandemic.

Dailywagelabourers, small traders and MSM Es have been
hitthe worst. A national income assistance scheme should be
announced for unorganised and daily wage labourers. Small
traders could be assisted through a special package, utilising
the NDRF. MSMEs should be allowed immediate loans up
to Rs 5lakh. The Centre should bear its interest component.
Kerala has already announced such aloan scheme through
Kudumbashree, with interest payments borne by the state
government as part of its Covid-19 economic package.

Besides, the state government has requested the central
government to allow an interest subvention of 50 per cent on
all existing loans to MSMEs. We have also taken a stand that
measures for providing subsidies to protect existing employ-
mentinindustriesin the present situation should be initiated
in our country also. Policy interventions for ensuring wages
from Employees State Insurance Corporation (ESI) funds to

workersin enterprises which are unable to function
in the current scenario have also been requested.

The crisis offers opportunities for attracting
global investors fleeing China to set shop in
India. What do you make of such possibilities?
Even as the rest of the country was reeling under a
slowdown, Kerala had bucked the trend by regis-
tering a 7.5 per cent growth in 2018-19, up from 7.3
per cent in 2017-18. The state’s per capita income
in FY19 was Rs 1,48,078 compared to the national
average of Rs 93,655. The manufacturing sector
registered 11.2 per cent growth in the same period,
in comparison to the 3.7 per cent recorded in the
previousyear. Atotal of 13,826 MSME units started
operations with a total investment of Rs 1,321.94
crore. I mention these figures to point to the fact that
Keralahasbeen extremely investment friendly over
thelast couple of years.

By enacting the Kerala Investment Promotion
Act, we have significantly eased several
complicated procedures pertaining to set-
ting up businesses. We have launched an
online mechanism to grant clearance for
proposals within 30 days of application,
K-SWIFT. If the deadline for permission
expires without response from authori-
ties, the same is assumed as given and the
applicant becomes eligible for deemed
license. Entrepreneurs can start micro,
small and medium industries having an investment of up
to Rs 10 crore without waiting for issue of license from gov-
ernment department. Investment Facilitation Centres are
operational at the district and state level to guide investors,
and we have formulated a policy to develop startup ecosys-
tems in the state.

‘We have been doing exceptionally well in the services sec-
tor, particularly in hospitality and IT. They will continue to
remain our strength in the future too.

Rent has been waived or a moratorium has been granted
on payment of rent for the months of April, May and June,
depending on the area under lease, for companies based in
thestate’s IT parks. Surcharge on rent has been waived for six
months, from April to September. Annual rent escalation of
5 per cent has been avoided for FY2020-21, in government-
owned buildings within IT parks. Subsidies have been an-
nounced in electricity tariffs on I'T parks as well. An additional
sixmonths hasbeen granted for commencement and comple-
tion of construction works in land under the IT parks, over
and above the deadline as per agreement. Hl

manishjha@businessworldin; W @Manish_k_jhal
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'MADHYA PRADESH

ENABLING TOUGH
TASKS TO BATTLE
COVID-19 AHEAD

The state issued detailed
guidelines to ensure safety
of health workers and staffs,
along with conducting test
and maintaining surveillance

ADHYA PRADESH issued
orders highlighting the risk
of the Covid-19 quite early.
On January 28, the state
government issued direc-
tions to monitor interna-
tional passengers from
specified countries, along
with conducting testand ¢
maintaining surveillance
on those who were symp-
tomatic.

Further, the state is-
sued detailed guidelines
to ensure safety of health
workers and staffs. The
regional directors of the
Directorate of Health
Services were instructed
to ensure availability of Personal Pro-
tective Equipment (PPEs). The state
government released the Madhya
Pradesh Epidemic Diseases, Covid-19
Regulations 2020, specifying special
administrative powers and protocol
for hospitals (government and private)
to follow while treating the Covid-19
patients.

To ensure availability of essential
items, the state issued an order on 20
March 2020 (effective till 15 June 2020)
requiring suppliers of masks and sani-
tizers to maintain a fixed price, keep a
record of purchase and sales of the es-
sential items and present it fortnightly
to the authorities. The order also pre-
vents them from refusing to sell to any
customer.
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ITIS USING TECHNOLOGY EFFECTIVELY TO
COMBAT THE COVID-19 CRISIS. IT HAS
LAUNCHED A FOCUSED STATE LEVEL PORTAL
MONITORING GUIDELINES, ORDERS, FAQS

AND CONTACT DETAILS, ETC

In its battle against the pandemic,
the state government has designed a
unique strategy of Identification, Isola-
tion, Testing and Treatment (IITT).
The strategy includes:

(A) Identification of cases, hotspots
and clusters.

(B) Isolation and quarantine of sus-
pected cases and containment area.
(C) Testing of high-risk contacts and
suspected cases in addition to tracing
of contact.

(D) Treatment of suspected cases and
providing medical care.

Further, the state is using technology
effectively to combat all the aspects of
the Covid-19 crisis. It has launched a
focused state level portal for Covid-19
monitoring guidelines, orders, FAQs
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and contact details, etc.
The information is reg-
ularly updated on this
portal and can be easily
L accessed by the public.
Also, the state has
zwu% launched SAARTHAK
~ application, along with
a state level dashboard
(geoportal) to keep a
track of the activities
of the citizens in quar-
antine and of foreign
travellers. With 2,387
confirmed coronavirus
cases as of date and 120
deaths, the stateis work-
ing hard to control the
crisis.

To mark the hotspots
and seal containment
zones, the state gov-
ernment has released
a detailed strategy. The state has been
divided into three zones with a crite-
rion of inclusion for each zone. Fur-
ther, boundaries for these zones have
been defined for efficient management.
The guidelines have been put in public
domain.

To ensure smooth HR management,
the state has implemented the Essen-
tial Services Management Act,1979.
The Act, among other things, prohibits
anyone employed in essential services
to refuse to work. Also, the state initi-
ated a drive for appointment of final
year undergraduate nursing students
as nurses. The state is also working
tirelessly towards moving the graph in
its favour in the coronavirus battle. &l

— Team BW & Primus Partners



RESTRAIN RESPONSE RECONSTRUCT

' MAHARASHTRA

The state ranks fourth
in the countryinterms

BANKING ON

AGGRESSIVE

TESTING

per day

of testing per million
and tests conducted

aharashtra has become the
biggest casualty of the Cov-
id-19 scourge in the country,
accounting for atotal of 8,590
confirmed Covid-19 cases, as
on 28 April. Of these, 1,282
peoplewere completely cured
and another 369 whofailed to
survive theinfection. Another
indicator of the severity of the
outbreak in the state is the
case fatality rate, which stood
at4.29 per cent, or margin-

ally higher than the national

average of4.25 per cent (as of
28 April 2020 data). Despite

the higher number of cases,

the state has performed well

on the restraint factor fol-

lowed by the response and reconstruct
parameters. Due to the initiatives of the
state government, Maharashtra was able
to reduce the hotspots from 14 to 5.

Thestate has taken adequate measures
in ensuring community engagementand
creating public awareness. The adminis-
tration is making effective use of social
media (Facebook, twitter, tik tok etc) in its
ground-level awareness campaign.

The state is ranked 4th in the country
in terms of testing per million and tests
conducted perday. Ithas formed a cluster
containment plan to deal with the conta-
gion, and is using data analytics, drones
and the traditional patrolling methods for
effective containment in crowded places.

Further, the Mumbai police have de-
cided to deploy drones and artificial in-

Photographby PlaneMad_Kaajawa

“THERE WERE ONLY FOUR LABS FOR
TESTING OF COVID-19 ACROSS THE STATE
WHICH HAS BEEN INCREASED TO 40, THESE
WILL BE FURTHER INCREASED TO 60~

telligence to monitor the densely popu-
lated neighborhoods of the city in orderto
strictly enforce social distancing norms.
In fact, as early as 1 April, the city police
started using a network of 5,000 CCTV
cameras along with drones to monitor
different parts of the city and implement
thelockdown. Drones were also deployed
over densely-populated areas such as
Mumbra and Bhiwandi.

Aweeklater, Mumbai became the first
city in the country to make wearing of
facemasks compulsory in public places.
By mid-April, Maharashtra chief minis-
ter Udhav Thackeray formed a Covid-19
Task Force comprising leading doctors
to advise the government on ways to con-
trol the outbreak. As the number of cases
continued to rise, the state government
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withdrew the relaxation
it had earlier granted to
the MMR and Pune for
agriculture, construction
and manufacturing.

Speaking at a digital
press conference, Amit
Deshmukh, the state’s
Minister for Medical
Education and Culture
said the administration
had started testing and
treatment at all medical
colleges under DMER
(Directorate of Medi-
cal Education and Re-
search), Government
of Maharashtra. “There
were only 4 labs for test-
ingof Covid-19 across the
state which has been in-
creased to 40, including
private and government
labs. This will be further increased to 60
labs.” Deshmukh said.

According to state Health Minister
Rajesh Tope, 83 per cent of corona virus
patients in Maharashtra are asympto-
matic, and 20 per cent of them have re-
covered. In Mumbai, therefore, the state
government has roped in senior IAS offic-
ers including Manisha Mhaiskar, Vinita
Singal, Ashwini Bhide, N. Ramaswami
and others to intensify the fight against
the Covid challenge.

In Nagpur, the civic body has surveyed
theentire city, going door-to-doortoiden-
tify, track and contain cases. It has served
more than 1 million meals for migrant
labors, poor, differently abled to ensure
that no one goes hungry. @I

— Team BW € Primus Partners
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/PUNJAB

The administration has
adopted a phased
approachinorder to
tightly monitor the

TESTING AN
ARMOUR IN

COVID FIGHT

hotspots in the state

Ithough Punjab had had alow
incidence of Covid-19 infections
— ason April 28, ithad a total of
313 confirmed cases of which 71
had been cured — the case fatal-
ity rate in the state was slightly
higher at 5.7 per cent with 18
deaths, compared to the national
average of 4.11 per cent (as on 22
April). However, it has fared bet-
ter than the national average in
terms of ‘per million’ testing.

To tightly monitor the hot-
spots in the state, the admin-
istration under Chief Minister
Amrinder Singh has adopted a
phased approach. Under phase
I, rapid testing facility is
underway in key districts
of Mohali and Jalandhar.

The districts are directed

to submit daily reports of

the tests conducted along
with the results. Real-time
information on testing and
patient’s profileis available health depart-
ment’s portal www.covid-19punjab.in.

The Punjab police have launched
catchy slogans for specific districts —
Hello Patiala, Kuch Din Outings te La-
gao Taala (Hello Patiala, please putahold
on outings for somedays), Stay at Home;
Ludhiana Thode Dina Tak Gharo Bahar
Nahi Aan (Ludhiana, please do not step
out of your house for few days), Bas Ghar
Vich Hai Khushali (Happiness is only at
home), and so on.

Forthebenefit ofits citizens, the state’s
all-in-one COVA app provides statistical
figures of the infected people and their

FOR ECONOMIC RECOVERY, THE STATE HAS
FORMED A TASK FORCE TO SUGGEST STEPS
TO ADDRESS THE POLICY CHALLENGES IN
DEALING WITH THE COVID-19 EPIDEMIC

coordinates superimposed on the Google
map; offers information on mapping of
localities/ areas in a districts using col-
our codes such as orange for zones with
suspected cases, red for zones with con-
firmed cases; traces the movement of
the rapid response teams (RRT) which
answers the distress call from potential
Covid-19 patients; integrates mobile
numbers of all the home-quarantined
citizens and confirmed cases for police
to closely monitor; its Bluetooth based
functionality send alerts to citizens in
case they come within Bluetooth range
of either a positive/confirmed case or a
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suspected case. This initiative
is led by Vini Mahajan, Addi-
tional Chief Secretary (Gov-
ernance Reforms and Public
Grievances).

In case of relapse, the state
has made arrangements for
around 30,000 healthcare fa-
cilities. Ithasidentified 55 iso-
lation /quarantine locations
out of which 25 are currently
functional and the rest will
be used in phase-2. Around
40,000 personal protection
equipment (PPE) are avail-
able with the state, officials
said.

Says Suresh Kumar, Chief
Principal Secretary to CM:
“Even in times of Covid there
has been a record wheat pro-

curement. Duringthe pro-

cess not even single case of

Covid was found. Punjab

has been the frontrunner

to ensure food security for
the nation. Measures were
taken to ensure adequate

food and shelter for1.3 mil-
lion migrant workers .”

For economic recovery, the state has
formed a task force to suggest measures
for restarting socio-economic activities,
re-establishing livelihoods and limiting
contagion.

Besides, a group of experts has been
constituted under Montek Singh Ahlu-
walia to develop a post-Covid economic
strategy for the state. This group shall also
recommend fiscal management strategy
along with other policy measures to revive
thestate’seconomyin the aftermath of the
Covid-19 crisis. Hl
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An expert committee headed

by the Finance Secretary

has been constituted

to continuously track the

epidemic in the state

ith a total of 2,058 confirmed
novel coronavirus cases and 25
deaths so far, Tamil Nadu has
been working hard to curb the
spread of the virus. The govern-
ment has taken steps to com-
pletely curb public movement
in containment zones, expedite
contact tracing and subject
them to tests, and carry out cor-
onavirus testing on those within
the city limits with symptoms
like breathlessness, fever and
throat pain. Catering to front-
line workers, two senior IAS
officials have been additionally
appointed as the zonal officers
for this purpose.

In an effort to look after
the brave frontline workers,
the government hiked the ex-
gratia to Rs 50 lakh from the
previous Rs 10 lakh to the kin
of personnel, who dies performing the
Covid-19 duty. Further, the government
stated it will provide jobs to a member
of the deceased family on compassion-
ate grounds.

Further, the Tamil Nadu Government
has also collaborated with the Centre
to launch an Aarogya setu IVRS system
for citizens, who cannot download the
Aarogya setu app, usually downloaded
on smartphones. The facility is targeted
towards citizens, who cannot afford
smartphones. Here is how it works, a
tollfree number can be dialled by citi-
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THE STATE HAS COLLABORATED WITH
THE CENTRE TO LAUNCH AN AAROGYA
SETU IVRS SYSTEM FOR CITIZENS,

WHO CANNOT DOWNLOAD THE
AAROGYA SETU APP, USUALLY
DOWNLOADED ON SMARTPHONES

zens; the system then calls them back
and asks a few basic questions on the
subject usually in the mothertongue.
The subject then has to press respective
digits depending on the options given.
Based on the answer, the citizen is cat-
egorised in to ‘norisk;, ‘lowrisk’and ‘high
risk’ category.

The Tamil Nadu Government is lev-
eraging technology in its fight against
the pandemic, under the leadership
of the Chief Minister, there has been
an introduction of 24./7 special con-
trol-rooms and hi-tech command and
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control centres (CCC), and
also launched Covid-19
dashboards to ensure both
surveillance and awareness
of relevant information
amongst the masses. By
partnering with the startup
Garuda, based in Chennai,
the state is using drones to
disinfect hospitals.

In addition to these meth-
ods, an expert committee
headed by the Finance Sec-
retary has been constituted
to continuously track the
epidemic in the state and to
provide suggestions for pre-
venting and controlling the
Covid-19 spread. The com-
mittee is also involved in
developing treatment pro-
tocols for managing cases of
people diagnosed with the
Covid-19 infection. Itis also
undertaking constant re-
view of international litera-
ture available for prevention
and treatment of Covid-19
infection and formulates
guidelines for adoption in
the State. The committee further in-
timates and enables the conduct of
clinical trials to develop protocols for
treatment of infection.

Accordingto the Health Secretary, in
addition to the 17 existing testing facili-
ties, Tamil Nadu has two more labora-
toriesi.e. IRT, Perundurai and a private
laboratory. The State also has the maxi-
mum number of testing centres and
testing kits in the country. The state is
working hard to curb the spread of the
virus and to bring it under control. &l

— Team BW & Primus Partners



RECONSTRUCT

RESTRAIN RESPONSE

/UTTAR PRADESH

SITUATION
UNDER
CONTROL

Starting the economic
activity and tackling the
spread of the virus has
been top priority for the

state administration

s
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manner, small industrial
activities can be started in
around 45 districts across the
state. These proposals were
discussed by Chief Minister
Yogi Adityanath on April 26

cases of Covid-19, out of which 2 J:a{w@ ] WSW%W in his meeting with chairper-
(i Etah \ .
400 had been cured and 31 had / _— m\ stapur DEVIPATAN 751 . sons of 11 committees of the
died, giving the state a case fa- ﬁﬁn{}m&“\ o el A “‘:R:Z';;lkkv state.
tality rate of 1.51 per cent, which R e A s o Adityanath reportedly re-
is much lower than the national §} S "?’; o ;‘,"‘("":"fi‘”‘”‘“" wo,  viewed the situation arising
average of 4.25 per cent (as per L mwtw . out of the coronavirus pan-
28 April 2020 data). ri;;f“"s' e oo PRAYA ‘gmd . ;nlmwr "~ demic and directed officials
The state administration is 3 Lo it ) .mﬂ&h‘”f”“”‘” M”vm/ to ensure geo-tagging of all
ensuring that it provides food ¢ N SrsL N o shelter homes in the state, on
to all. And it is doing so with i Ty et LTy the lines of the community
the help of two platforms— "\ ) st ) kitchens.
. % / .
Annapurna and Supply Mitra. S Adityanath also batted for

While Annapurna gives location
of free cooked items and food
packets, Mitra, a supply plat-
form is used to facilitate home
delivery of groceries and other
essential items of daily need by
providing the operating details
of the traders and delivery boys
involved.

The state is also providing one-
month’s foodgrains to poor people
for free, along with Rs 1,000 to daily
wage workers whose livelihoods have
been affected due to the outbreak of
the deadly virus. More than 37,000
labourers registered with the labour
department will be compensated
through a DBT (Direct Benefit Trans-
fer) scheme.

The administration has introduced
an ‘ePass Management System’ for a
person with symptoms of coronavirus.
In addition, it has provided an insur-
ance cover of Rs 50 lakh to the men in

POOLING OF SAMPLES REFERS TO
TESTING IN BATCHES AND WHEN A
POOLED SAMPLE TESTS POSITIVE,

THEN INDIVIDUAL SAMPLES ARE
ASSESSED. POOL TESTING ALLOWS
FOR USE OF FEWER TEST KITS

khaki who die during the state’s efforts
to mitigate and control the spread of
the virus.

The state has identified 5,000 isola-
tion and 6,000 quarantine beds respec-
tively for corona patients and suspected
cases. It has contacted the embassies of
various countries for the purpose of at-
tracting investment in the state.

On April 26, the Yogi Adityanath
government decided to focus on dis-
tricts that have had no or fewer than
ten coronavirus cases so that industrial
activities can start soon in those areas.

News reports suggest that in this
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pool testing in his state so as
to ensure that the coronavirus
is contained in the hotspots
and containment zones. At
present, pool testing of coro-
navirus samples is being con-
ducted in Lucknow, Meerut
and Etawah.

Pooling of samples refers
to testing them in batches and when
a pooled sample tests positive, then
individual samples are assessed. Pool
testing allows for use of fewer test kits,
thereby increasing the overall testing
capacity.

“For prevention of Covid-19 spread,
pool testing should be encouraged,
as through pool testing more people
can be tested, and thereby Covid-19
could be effectively controlled,” Adity-
anath said on 26 April while chairing
a meeting of senior state government
officials. &I
— Team BW & Primus Partners




RESTRAIN RESPONSE

/WEST BENGAL

NOT HUFFING
AND PUFFING
OVER COVID

RECONSTRUCT

Thanks to low fatality
rate in the state, the
administration has be-
gun to open up certain
economic pockets

AKING advantage of a low fatal-
ity rate in West Bengal, the state
government has, in fact, allowed
operations to begin in specific eco-
nomic/industrial pockets such as
jute mills, information technology,
and e-auction of tea, of course with
restrictions. The state is doing well
on the parameters of restrain and
response.

As on April 28, West Bengal had
a total of 697 confirmed Covid-19
cases, of which 109 had recovered
and 20 had died, as per reports. The
state reported a case fatality rate of
2.86 per cent, which is much lower
than the national average of 4.25 per
cent (as per 28 April 2020 data).

West Bengal Chief Minister
Mamata Banerjee on April 27 said:
“We have taken a decision that if a
person tests positive for Covid-19 and
he has the provision to isolate himself
at his residence, the person can home
quarantine himself.” However, later
the state health department clarified
that it was mandatory for all Covid-19
patients to be brought to hospitals. It
further clarified that only primary or
secondary contacts may be allowed
home isolation.

In fact, the state government has is-
sued an order with certain restrictions
for lockdown measures in the state,
besides introducing a scheme, ‘Sneher
Paras’, for providing financial assis-
tance to the migrant workers.

The government has also managed

Photographby Antorjal

THE ADMINISTRATION
HAS ISSUED AN
ADVISORY ON RAPID
ANTIBODY TESTS AS PER
ICMR GUIDELINES AND
POOLED SAMPLES FOR
MOLECULAR TESTING OF
CoviD-19

to ensure smooth supply of personal
protection equipment (PPE) which
has been erratic till now. According
to the state health department, every
hospital with Covid-19 isolation beds
arebeing given 60-100 PPEs on an av-
erage every day.

Calcutta Medical College, for in-
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stance, which has 15 Covid-19 beds,

has enough stock for the next 5-6 days.

In order to generate money to
fight Covid-19, the administration
has launched West Bengal State
Emergency Relief Fund to invite
donations.

The administration has issued an
advisory on Rapid Antibody Tests
as per ICMR guidelines and pooled
samples for molecular testing of
Covid-19. The state has also consti-
tuted an expert committee to con-
duct audit of suspected deaths due
to Covid-19, among other measures.

On April 27, West Bengal Chief
Secretary Rajiva Sinha, while reit-
erating that the state had a Covid-19
fatality rate of 2.6 per cent, declared

that the state has 7,969 isolation beds
for Covid-19 patients. “Fourteen test-
ing labs are operational in West Ben-
gal right now and we have applied for
10 more,” Sinha added. He went on to
state that 12,043 samples had been
tested for Covid-19 in the state until
April 27.

Sinha informed that Kalimpong
and Jalpaiguri districts had been de-
clared free from the novel coronavirus
infection. “The doubling of cases has
come down from six days in mid-April
to nine days now,” he told reporters.
Sinha also claimed that 7.5 per cent of
India’s Covid-19 hospitals were in West
Bengal but the state accounted for only
2.3 per cent of the total cases. Hl

—Team BW & Primus Partners
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/'METHODOLOGY

HOWWEDIDIT

HE results on sub-parameters were tabu-
lated to identify best practices, along with
suggestions for improvements in the fight
against Covid-19 preparedness, an exhaus-
tive 3 R framework — Restraint, Response,
Reconstruct — was designed. More than 30 parame-
ters were defined under these three categories, cover-
ing measures by state governments in various domains
like screening of suspects, source and contact tracing,
health, social distancing, economy revival, contain-
ment zone management, surveillance, communica-
tion and awareness, use of technology, emergency
response, etc.
Based on importance, priority was set for these
parameters, ensuring that parameters from each cat-

egory were included in every priority bracket.

For benchmarking, the measures taken by states
against these parameters were identified using sec-
ondary research methods from the sources like state
health department websites, Covid-19 dashboards,
social media platforms, press releases, etc. In addition
to this, qualitative inputs received from the respective
state governments were used to define performance
against each defined parameter.

The states’ achievements were analysed based on
feedback and secondary research on identified param-
eters namely Restraint, Response, Reconstruct.
Secondary research were supported by interviews and
discussions with state level officials.
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IN C O NV E RS A T | O IN 10—

Ifthereis
onetime
whenyou
havethe
reasonto

print money,

itisnow’

NDIAN economy, whichwas

already on downward spiral for

last six consecutive quarters,

couldregister the lowest growth
inthe post-reformperiodin 2020-
21.India’sleading economist Omkar
Goswamiin aconversation withBW
Businessworld’s Manish Kumar Jha,
talks about Indian economy, theimpact
oflockdown and the measures torevive
MSMEs. Edited Excerpts:

lllustration by Dinesh Banduni

The impact of coronavirus on the economy is humon-
gous and thelistis comprehensive, asno sectorhasbeen
spared. What is your estimation oflosses? What could
be the sector wise economic package/reliefto keep the
economy running?
I had the benefit of listening to three of the finest Indian
economists today — young economists. I won’t mention
their names but I listened to their presentations in great
detail. Iinteracted with them and discussed about each and
every sector. How they were estimating and what would
happen in FY20-21. The general consensus and this is what
you can put down, is that we would see a drop in the GDP
growth from 5 per centin FY20 to something minus 0.5 per
cent growth in FY20-21. In other words, there would be a
drop in the growth rate from 5 per cent to minus 5 per cent,
which is a dip in the growth rate of about 5 and a half per
cent points from this year.

It would be the second-worst drop in the GDP growth
since 1979-80 and 1980-81, where there was a massive
decline in the growth. We arelooking at this virtually, as no
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activity happened in the first quarter because the month
May is shutdown, April was completely shutdown. May
will be shutdown till 17th and then the lifting will be in
such gradual phases that the first quarter will see virtually
no activity.

The second quarter will see some activity but very little
because the biggest problem is going to be to get a lot of
labourers back to work, especially for the Micro, Small and
Medium Enterprises (MSMEs). It is not going to be easy
to get them back to work. Maybe in the third and fourth
quarters, you will see some growth, that is the second half of
thefiscal year. But the general sense overall is that we would
probably see a GDP growth of about minus 5.5 per cent,
which by the way if that
has to happen it would
still be better than most

by the government, should provide a special credit facility
to MSMEs with a 15 per cent backstop in case of a default.
I believe that MSMEs are at a far lower default risk than
larger industries. So put a 15 per cent backstop, which is
backstopped in the Budget, by the Central Government.
The money should be given to MSMEs at least for 2 rounds
of their working capital.

There are two constraints for MSMEs to get back to work.
One is finance, which can be solved by banks. The other
is, how to get the labours back to work. Again, thereis a
straightforward solution. Think of the best way the labours
can come back to work. That should be getting them on
train. Indian Railways is outstanding and 50 routes can
be identified to get the
labours onboard. For
example, if you want the

ofthe other countries.

The Indian economy is
expected to languish in

“There would be adropin the
GDP growth rate from 5 per cent
to minus 5 per cent, whichis a

labours back in Surat,
most of them are from
Odisha. You must have
trains twice a week going

the 1-2 per cent falling
in the next year. What
according to you will be
the immediate meas-
ures, and second the
long-term measures?

The first thing would be

dip in the growth rate of about 5
and a half per cent points from
thisyear”

to the points, where the
labourers are and then to
where they work. Maxi-
mum 50 such trainlines
will suffice, no tickets,
only they will be sani-
tised when they enter

to get the people back to
work. I mean that firstly
what is essential is to get
MSMEs working capital
and must get their work-
ers back, to start business
back again. You see the
larger firms will lose busi-
ness for a quarter, but
they are okay. However,
the huge number of mi-
cro, small and medium
enterprises in India is the largest-employment earner in the
manufacturing and services sector. They have to getback in
work because whatever savings they have had is completely
wiped out. So it is important for banks, mainly public sec-
tor banks to lend money to these people, which everyone
is saying but nothing has been done yet. The government
must announce, the government of India owns over 60 per
cent of credit in the public sector banks.

MSMEs sectoris almost crippled and that adds to more
than 11 crores workers, including migrating workers at
large? What is the way forward?

Atleast for 6 months, public sector banks which are owned

“There are two constraints for
MSMEs to getback to work. One
is finance, which can be solved
bybanks. The other is, how to get
thelabours back to work”

the train, RPS and then
they can go to where they
work. The Labour has
to come back. Normal
buses won’t work. Trains
are the answer. MSMEs
will get first and second
round.

Basically, the govern-
ment does not want to
put in money and this
is stupid at this time. If
there is one time when you have the reason to print money,
itisnow. They are reluctant to not doing it. This is the worst
situation, we have ever faced, and this is the time when we
need to think out-of-the-box.

Do you see the silver lining in the agriculture sector,
which accounts for almost 14: per cent of our GDP and
what do you suggest to the government in terms of pol-
icyresponse?

I wouldn’t worry about agriculture. The kharif crops will
be safe. Hl

manish.jha@businessworld.in
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COLUMN

HE CORONA virus
pandemic is a life-
changing event of our
era. Itis reshaping not
justour behaviour and
attitude but also our
thinking and beliefs,
and perhaps even cul-
ture. Here are some of the directional
trends for the mid and long term that I
have picked up from my reading of ar-
ticles, news, and people’s thoughts and
exchanges in various chats:

tual world provides an alternative to the
physical world of things we experience,
use or access, such as watching Netflix
at home (streaming) instead of watch-
ing movies in cinema halls, e-commerce
versus retail stores, cash versus digital
payments, online versus offline educa-
tion, face-to-face meetings versus video
meetings and so on. The longer the crisis
lasts, the more this trend will intensify.
Technology, Al, automation, deep learn-
ing, etc. will become the backbone of our
existence. Although digital disruption

Dawn of the
Sustainability

Era?

Businessdisruption: We have already
seen new trends in sectors like e-com-
merce, streaming, payments, education,
health and wellness, video-conferencing,
etc. These will continue to emerge as the
crisis lingers. Everybody is hoping for a
V-shaped recovery but it will most likely
bea“WWWW?” (volatile) kind of recovery,
in view of the impact of the virus on the
economy and society. So alot will depend
on how leaders lead, keep cash in busi-
ness, and engage/ protect the human
capital in the medium term. I strongly
believe that this crisis will forge new part-
nerships, newbusiness models and struc-
turesin the next 1-2 years either to survive
orto sustain in the long term.

Digital disruption: Already, the vir-

started 7-10 years ago, per-
haps it is now that it would
become a strategic and scal-
able wave to make a mean-
ingful difference to the larger
population, rather than just be-
ing used largely for engagement
or entertainment purposes. In
our businesses, as in our homes
and workplaces, everybody is
going to enable themselves
with technology solutions in
their everyday lives to make
sure they are prepared.

Social disruption: The
temporary convenience
of work from home or
video conferencing may
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By Ajit Varghese

stay or go, oranew balance could emerge.
However, what will be more stark is the
existential crisis. Humans will search for
newvalues, purpose, meaning to life. The
thinking and values will change from
‘outside in’ to ‘inside out’ Would the cri-
sis make us look at our metric of success
differently, teach us to co-exist and col-
laborate more, question the inequalities
of society and nature? It’s time for intro-
spection, as anylong-lasting crisis may be
ablessing in disguise.

Habit disruption: It’s believed that



anything that we do for 40 days con-
tinuously can become a habit. Well, di-
rectionally it may be true, but intention,
dedication, and motivation still count a
lot. With Covid-19, do we really have an
option? I am not sure why I would go to
cinema halls anymore to get a big-screen
experience with strangers. Wouldn'’t it be
betterif T could make a studio experience
possible at home and enjoy with friends/
colleagues or family? Similar is the case
with retail outlets versus e-commerce,
and cash versus digital payments.

Trust disruption: Increasingly, peo-
plewill question the “quality” metrics and
the premium they are willing to pay for
it. Quality will be re-defined in terms of

matrix into Now, Next, Future pillars.
NOW is more about managing the cur-
rent crisis in the best possible manner.
How can we assist in helping people and
businesses deal with the locked down sit-
uation, cope with the redefined personal
and professional challenges, and yet stay
safe and motivated tolook forward? His-
torically, we have seen that most people
adjust to this phase quickly and are will-
ing to go through the suffering, and also
help each otherin this phase. Soit’s time to
just pause, accept, contribute more than
ask, else the collateral damages will lead
tofood shortages, civil unrest, mental de-
pression and negative outlook.
NEXTisall abouthowwe getfinancial

SUSTAINABILITY, CLIMATE CHANGE,
INCLUSION, ETC. WILL BECOME THE
MAINLINE AGENDA. TILL NOW
INDIVIDUALS HAVE NO REAL OWNERSHIP
APART FROM RAISING THEIR VOICE IN
FORUMS OR USING IT AS BUZZWORDS.
THE ONUS WILL NOW SHIFT TO US AT AN
INDIVIDUAL AND SOCIETAL LEVEL

safety, sustainability, harm to nature, con-
venience, and well-being. Will the time
for “cheap-cheaper-cheapest” be over?
Product, services, brands, companies,
governments, and leaders, in general,
have already taken note of this in their
marketing and storytelling in the imme-
diate term. I am sure alot of it is going to
continue into the future, else consumers
are surely going to reset their relation-
ships in the medium and long term.

Alot of what has been said here is a bit
more directional and still open-ended.
However, this is only Phase 1 of the Cov-
id-19 scourge. That's why, it'simportant to
further break down the problem-solution

stability back into the business and for the
people. Look at the key pillars that need
immediate fixes and things that need to
change or go. This is the phase that will
question our resilience and power of real
collaboration between industries, con-
sumers, and governments. This phase
could go on for ayear or even two.
FUTUREiswhere we have toask what
will help us survive in the long term, ques-
tion the business model, way of working,
where growth is going to come from, and
whether the structure and operations
have adapted to new consumer needs.
I am not sure anybody can predict this
phase, as most of it is conjecture at this
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point in time. The only thing we could do
is to be ready to unlearn, learn, stay en-
gaged with thelarger ecosystem and poli-
cymakers to make sure the businesses and
we are ready to accept the new normal.

Keywatch-outs

Companies, governments, and individu-
als need to re-look at the core reason for
being, aswell as the impact on society and
environment at large. These need to be
redefined in tandem with shareholder
profit goals. Not an easy task, but that’s
where future-ready leaders will adapt or
new ones will emerge.

Technologywill nolonger bejusthands
and legs but will become the backbone.
It will also help to revolutionise human
capital which balances economic pro-
gress, societal upliftment, and a sustain-
able environment.

Collaboration will be the new buz-
zword. Remember the virus does not
differentiate between the social classes,
geographies, or rich and poor. Collabora-
tion will be the single biggest cultural dif-
ferentiator thatindustries, markets, geog-
raphies, and societies need to revive fast
and carve a better sustainable future.

Quality will be re-defined to accom-
modate safety, trust, community, access,
wellness, sustainability and integrate it
into the growth and profit goals.

Sustainability, climate change, in-
clusion, ete. will become the mainline
agenda. Till now individuals have noreal
ownership apart from raising their voice
in forums or using it as buzzwords. The
onus will now shift to us at an individual
and societal level, and notjust remain in
political manifestos and global agenda.
Letus get ready to take ownership, drive
accountability to forge a better sustain-
able future within our own homes, lo-
calities, and workplaces. Hoping not
just for a new normal but a sustainable
normal. Call it survival of the fittest or
smartest. Hl

The authoris anaccomplished client-centricand
digitalfocused globalmedialeader



HE national lockdown in response to the
novel coronavirus pandemic has resulted
in organisations instituting the ‘work-
from-home’ practice. This, in turn, has
resulted in employees feeling there is no
start or end time to their work day and
they have to put in 11-hour work days in
some instances. However, there are cer-
tain organisations that are looking beyond
merely work. These organisations are
invested in the well-being of their stake-
holders and have created innovative ways
to keep their employees engaged and
healthy. To know what organisations are
doing, Great Place to Work ® Institute,
India conducted a survey by sending a
questionnaire to various organisations.
They received 161 responses from 91
organisations on best practices. We pre-
sent these best practices sector-wise:

EMPLOYEE
ENGAGEMENT

IN TIMES OF

COR
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BFSI

Health Committee: To keep a check on the health of all employees and take
timely decisions, Aye Finance has set up Aye Health Committee (AHC), also
called CART — Covid Apex Response Team. The committee connects every
day through video conferencing to take stock of the impact of the outbreak
and Aye’s preparedness for the same.

News Tutorials: The HR department has been sending tutorials to all the
employees on symptoms and other important details of Covid-19 infection.
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Busting Myths: Every employee,
through their online training mod-
ule has been asked to take up a small
learning test on Covid-19 to ensure
that each of them are sensitised
about the gravity of the situation
and take adequate care.

Re-defining Care: In order to pro-
vide greater protection and care to
high-risk employees like pregnant
women, people with underlying
health conditions (heart, respira-
tory issues, diabetes) and old people
(> 70 years), a survey was launched
where employees could declare
their medical history. Further,
employees could either contribute a
day’s salary or any amount of their
choice to this cause.

Educating Beyond Employees:
An organisation has made online
modules to train customers through
videos and chat on how they can use
the services of the company online.

Honouring Commitments: In
spite of these challenging times, an
organisation has decided to honour
all commitments to its employees
on their appraisal and salary hikes.



TRANSPORTATION

Work From Home Vlogs: The sen-
ior management team of an organi-
sation releases one vlog every day to
all employees on their work-from-
home philosophy and the fitness
regime that they follow.

Hello...Stay Connected: DHL
Supply Chain India started a cam-
paign called Hello...Stay Connected
where the HR team members called
all 1,900 employees across the
country to check on their and their
families’ health and well-being. A
personalised mail thanking them
for their contribution is also sent to
all of them. This was done so that
there is an increased sense of
belongingness and this initiative
has been highly appreciated by the
employees.

Supplying Essentials: Against the
backdrop of the global Covid-19
outbreak, Blue Dart has mobilised
its Business Contingency and
Continuity Plan (BCCP), including
pandemic operating plans, and is
implementing appropriate preven-
tive actions to ensure minimum dis-
ruption in their services. Their
Quick Response Team is working
24x7 towards mitigating potential

impacts while ensuring continuity
of the supply chain across the
nation. Their six 757 Boeing freight-
ers are operating day and night
delivering testing kits, reagents,
enzymes, medical equipment (ven-
tilators), N95 respirators and surgi-
cal masks, gloves, and other items
requisitioned by state governments
and healthcare organisations. They
are continuously monitoring and
responding to the various situa-
tional challenges keeping the inter-
est of customers, employees, and
the community paramount.

TransparencyinCommunication:
This organisation has ensured that
they focus on internal communica-
tion. Regular mails are shared by
the CEO and HR Head on the
Covid-19 situation at large and its
impact on their organisation. One
of their values have been “transpar-
ency’, so they ensure that all kinds
of updates and information are
shared with all team members.

They also have a dedicated mail
id, HR4U, through which the HR
team communicates to all team
members on what precautions to
take, tips on how to work from
home, exercises, on emotional well-
being and stress, etc.
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BIOTECH & PHARMA

Real Heroes: Being a part of the
biotechnology and pharmaceutical
industry, some of the employees at
Agilent India are needed to visit
their customer sites for installa-
tions, service, and repairs during
these difficult times. Wherever pos-
sible, Agilent is resolving customer
issues remotely by using virtual
tools and technologies to minimise
employee visits to customers.

TELECOM

Global Pandemic Leave: Ciena
has incorporated the Global
Pandemic Leave. They want to
ensure that an affected employee
has the flexibility to fully rest and
recover or serve as a caretaker with-
out worrying about taking addi-
tional time off or using existing
leave benefits.

RETAIL

Learn@home: Learning never
stops. The Learning and
Development team at Infiniti Retail
has made remarkable efforts for



keeping employees engaged
through their learning manage-
ment system — The Base Station
App. The Learn@Home initiative
for employees provides e-books,
e-modules, recent trends, etc. to
help employees leverage their time
effectively.

PROFESSIONAL
SERVICES

Health £ Wellness: Businesses are
at their best when their employees
are at their best. Quess Corp
strongly believes this, which is why
they put together an exclusive
health and wellness webinar session
for all their employees from a quali-
fied nutritionist and a certified fit-
ness trainer.

Nudge of the Day: In order to keep
employees motivated and engaged
in these challenging times, Fractal
Analytics has started a daily prac-
tice of sharing a ‘Nudge of the Day’.
The nudge is a practice recom-
mended to all Fractalites for that
particular workday. Every nudge
recommends a great way to make
the most of the work-from=home
situation. The nudges help people

in navigating through their day
while working remotely and also
keeping intact their physical and
emotional well-being.

We Care: At S&P Global, the
health, safety, and wellness of team
members is top priority. With the
rise in the number of Covid-19
cases, they have implemented vari-
ous policies to support employees
and their families during this
unprecedented time. This is in
addition to work-from-home
arrangements and virtual meetings.

Global Vacation: Where vacation
includes last year’s carryover leave
which team members can use until
December 31, 2020.

Global Care Leave (paid): To take
care of a sick child or an elder for up
to 10 business days. People can con-
sult their manager or people part-
ner if they need additional leave in
case someone in their family has
contracted Covid-19. International
medical and safety experts have
been made available, offering health
and wellness seminars for employ-
ees globally. In addition, virtual
doctor/ tele doctor services are
being provided.

In a situation where people were
not able to log in to work, S&P
Global made sure that they did not
have to use their leave balance in
this situation.

Radio Time: Most organisations

are trying their best to stay con-
nected and engaged digitally but it
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might happen that employees don’t
feel the same level of motivation
and connect as much as in a physi-
cal set-up. Vestige has undertaken a
fun initiative to tackle this problem.
They have launched their in-house
Vestige Radio channel. It takes
place on demand of the employees
and has sections like bouts of moti-
vation, Sochne ki Himmat,
Muskurahatein, and the Vestige
Helpline to keep everyone light-
hearted.

Virtual Yoga: Building immunity
and staying fit is as important as
social distancing in the current situ-
ation. Which is why Great Place to
Work® Institute has taken the initi-
ative of daily virtual yoga sessions
over Skype. We have started doing
this every day for half an hour at 7in
the morning. The employees are
free to join as per their will on either
audio or video and the session is
guided by our in-house fitness
enthusiasts.

Quarantine for Domestic Help:
Most of us, as part of the corporate
world, have been working at home.
At the same time, it is also necessary
to think of our support staff at home
who are risking their health to work
for us. Thus, in line with our princi-
ple for Great Place to Work FOR
ALL, Great Place to Work® is
extending home quarantine for all
domestic and personal workers of
the employees as well. For any
employees who face issues in paying
salaries of their domestic help dur-
ing these times, the organisation
has also decided to grant the same
for a period of three months.

MEDIA

Medical Care: In view of the cur-
rent crisis, Gozoop has extended a
specific Covid-19 medical insurance
cover for all those employees who



do not already have personal medi-
cal insurance. This insurance covers
all expenses that an individual
would face upon testing positive for
Covid-19 and it is being extended to
everyone across the hierarchy
whether it is housekeeping person-
nel or the top executives.

MANUFACTURING

Digital Hangouts: With a majority
of employees never having worked
from home and now being required
to suddenly move to complete
remote working, Amway felt a
strong need to create office ‘break
out zones’ or ‘hangout zones’ virtu-
ally where employees can unwind
and connect. Digital Workspaces @
Amway is one such platform which
was created as a virtual ‘hangout’
zone for their employees. This plat-
form has employees sharing photo-
graphs of their ‘workstations’ at
home, tips on balancing housework,
family and professional commit-
ments and just a place to have a cas-

ual unfiltered conversation. Digital
employee engagement programmes
like ‘Funtakshiri’, ‘Fastest Finger
First’, ‘Throwback Thursday Photo
Contest’ are also being run on a
daily basis along with employee
wellness activities like yoga, Zumba,
aerobics and even meditation which
see huge employee participation.
Amway Studio, a live music jam-
ming session by employees was a
big hit with musically inclined
employees performing for the rest
of the workforce.

mal practices’ that are introduced in
current unprecedented times for
‘Doing Business During Covid-19’

The Employee Assistance
Program (EAP): It can be stressful
to read about coronavirus in the
news, but it’s important to focus on
what you can control. Confidential,
short-term counselling services,
and additional work and life
resources are available with EAP
partners.

Engagement

Saturdays: For
employees stranded
alone and away
from their families
and native places,
weekdays are rela-
tively easier to
spend as the days go
by in official work,
but the weekends
are specifically
more difficult to sail
through. Daffodil
Software and

IT&ITeS

Connect and Online Sessions:
SAS India has introduced novel
ways to engage employees and sup-
port business during such uncertain
times. HR and Admin team has
connected with each employee to
check their and their family’s well-
being during Covid-19, introduced
many virtual sessions to help
employees manage their work and
energy while working remotely,
arranged multiple knowledge shar-
ing sessions so that employees are
productively engaged and the anxi-
ety among employees is taken care
of and they are able to focus on
doing business remotely. It has
introduced multiple, virtual ses-
sions for sales staff on ‘key new nor-
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Unthinkable
Solutions have both started initia-
tives to keep their employees
engaged over the weekend. Every
Saturday they share riddles and puz-
zles to solve over the weekend, rec-
ommend must-watch movies, latest
series, books to read, recipes, etc. to
their employees so that they have
something to look forward and keep
themselves occupied.

Happiness Challenge: To break
the monotony of working remotely
and make up for the lost human
interactions, ESDS has devised var-
ious interesting social media chal-
lenges and contests which are help-
ing them keep employees positively
engaged. One of these is the ESDS
Happiness Challenge where for two



weeks, starting 1 April, a challenge
is being shared with the employees
each day and they are supposed to
share pictures of themselves on
social media completing that chal-
lenge. The challenges range from
‘master chefs’ and ‘time for fitness’
to ‘hobby indulging’ and ‘medita-
tion, among others.

Be a Celebrity: Amidst the global
pandemic, while the employees
across various departments of
Automation Anywhere kept their
programmes and processes running
smoothly, their management real-
ised that the lack of in-person social
connect was the biggest concern for
their people. Thus, they came up
with various initiatives, one of those
being ‘Cribs Automation Anywhere
Remote Edition’. Adapted from one
of the most trending TV shows on a
music channel in the early 2000s,
the employees can fulfil their celeb-
rity dreams and create their own
episode by shooting a video of their
whole house, their favourite room,
or the room they work in and share
it with the organisation.

Storytelling Sessions: An organi-
sation has started a daily storytell-
ing session (“Once Upon a Time”)
for the children of their employees
so that they can work and attend
important meetings — the employ-
ees have received this very well and
there is a lot of excitement amongst
their children who wait for the ses-
sions every day.

Celebrating Virtually: In such a
time of crisis, it is important to find
happiness in the little things and
keep our spirits up. RealPage India
used to have a great celebration of
Ugadi each year with its employees,
which this year was done virtually
due to the pandemic. They did not

let the pomp and fervour of the fes-
tival subside. The employees shared
pictures of their celebration with
family and also mentioned how
they celebrated the festival with
minimum resources. Recipes of
healthy and delectable dishes for
the festival were also shared.

tude of underprivileged out there
who do not know how they would
even manage their next meal.
Sensitive to these needs, Lite Bite
Foods is providing daily meals to
thousands of underprivileged, daily
wagers and stranded migrant
labourers who have limited access
to food during the 21-day lock-
down.

CONSTRUCTION,
INFRASTRUCTURE &
REAL ESTATE

Health is Wealth: Health has been
indeed one of the most basic needs
of the people, yet in the current
times having a simple health check-
up done is an extremely stressful
task. Keeping in mind Xanadu’s
belief that it is critical to ensure
that associates are engaged, moti-
vated and positive and the undis-
puted fact that health is truly
important, Xanadu has tied up
with an online doctor consultation
firm for its employees as well as
their family members for almost all
their health concerns including but
not limited to queries related to
Covid-19.

HOSPITALITY

Eradicating Hunger: This is the
time to not just think of ourselves
but of the entire society. While liv-
ing in quarantine is relatively eas-
ier for many of us, there is a multi-
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ENERGY

Work from Home Championship:
Amplus Energy believes that men-
tal health works in tandem with
physical health for overall wellbe-
ing. Keeping this in mind, Amplus
haslaunched the “Work from Home
Championship”, a series of engage-
ment activities practiced digitally
that will ensure that every employee
feels connected. @]



INDIA'S BEST BFSI

Great Place to
Work®
identifies 25
best workplaces
in BFSI on the
basis of
employee feed
and people
practices

HIS year, Great Place to Work® assessed 83
BFSI sector organisations and identified 25
workplaces that have put in place best people
practices. The research represents the voice of
more than 3 lakh employees and reveals insights into
building an organization that stands the test of time.

The current pandemic has thrown the global economy
off gear and the impact is estimated to be worst since the
great depression. India’s growth story has a robust and
inclusive financial system at its core but that too is faced
with a spate of financial irregularities and NPAs observed
across large as well as mid-sized institutions. With the
ongoing economic and social slump, business continuity
and growth projections have hit a wall.

The Great Place to Work® Research reveals the way out
-- aleadership, that is credible, inspiring and developing.

The research shows that the credibility of the leader
impacts employee perception positively to be active con-
tributors in an organisation’s success. A credible leader
ensures alignment of vision and values which, in turn,
ensures business continuity and growth. Further, the
leader’s focus on people development readies the organi-
sation to respond to upcoming opportunities and chal-
lenges. Both these aspects lead to a higher degree of moti-
vation, discretionary effort, retention and brand advocacy
among the employees.

Employees look up to aleader who can inspire faith and
positivity, who is competent to take on challenges and

who can show the way to tackle uncertainty. To respond to
the impact of happenings in the recent past, the present
situation and the unpredictable future, organisations
need to re-instil trust and security among the employees
- psychological, financial and social.

The global economy will take time to recover from the
current crisis. Organisations must utilise this time to
build their arsenal so when the time is right, the fruits can
be borne. Leadership must continue to inspire and enable
skill-building among the employees and employees, in
turn, must be made a part of the bounce-back strategy.
Top management across many organisations have found
innovative ways to sustain business continuity such as not
only educating the employees but also educating the cus-
tomers. The focus of people development has gone beyond
their employees to the customers as well.

Along with the management, the employees too are
expected to respond positively to such initiatives of the
management and reskill/upskill themselves to stay rele-
vant to the dynamic needs of the industry. The ups and
downs of a sector are a part of any business and do not
only depend on the management. Hence, employees must
play their part in building a sustainable, ethical organiza-
tion. The accountability for creating a high-trust, high-
performance organisation rests on the shoulders of both,
the management as well as the employees.

Great Place to Work® Institute, the global authority in
building and sustaining a High-Trust, High-Performance
CultureTM, assesses more than 10,000 organisations
across more than 60 countries every year. And through a
rigorous and objective framework, identifies the best
workplaces across industry, government agencies and
academia.

The Great Place to Work® Research is the largest and
the most credible workplace culture study in the country
- more than 1,000 organisations are assessed every year
to identify the best workplaces, solely on the basis of their
employee feedback and quality of people practices — no
jury or individual can influence the research.
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WORKPLACES
BFSI WINNERS

NO. ORGANISATION NAME NUMBER OF EMPLOYEES
1 Aadhar Housing Finance Limited 4394
2 ArohanFinancials Services Limited 4116
3 AyeFinance Private Limited 3055
4 BajajFinance Limited 19152
5 Bharat Financial Inclusion Limited 19816
6 Capital Small Finance Bank Limited 1484
7 CreditAccess Grameen Limited 10086
8 DCBBank Limited 6534
9 HDFC Life Insurance Company Limited 18629
10 Hero FinCorp Limited 6922
n IDBI Federal Life Insurance Company Limited 1727
12 IIFL Securities Limited 1545
13 India Infoline Finance Limited 9254
14 IndiaFirst Life Insurance Company Limited 2772
15 JMFinancialHome Loans Limited 252
16 Mahindra £ Mahindra Financial Services Limited 22304
17 MahindraInsurance Brokers Limited ng97
18 Mahindra Rural Housing Finance Limited 10172
19 ManipalCigna Health Insurance Company Limited 1745
20 MaxLife Insurance 13186
21 Morningstar India Private Limited 1777
22 Svatantra Microfin Private Limited 3505
23 Synchrony International Services Private Limited 3840
24 ThirumeniFinance Private Limited ( Varthana) 709
25 Ujjivan Small Finance Bank 17134
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IN CONVERSATION

MID pandemic, EximBank of Indiais

pan Kofinc § L
navigating through the disruptions
astheexportsgainsinsome
areas havebeenprogressive.A

jointanalysis recently by the Exim

Banks of India £ Africashows that -
commercial trade between Africa and Indiahas u I c
expanded more than eight-fold from $7.2 billion

in2001t0$59.9billionin 2017. However, onthe
criticalissue ofimporting active pharmaceutical

[ |
ingredients, alsoknown as bulk drugs, India
depends on China formore than two-thirds of its
bulkdrug needs. David Rasquinha, MD of Exim
Bank, speaks with BW Businessworld’s Manish

[ |
Kumar Jhaonsuchissues andif therewillbe any
credit fallout due to the lockdown of markets 0 n e a I S
globally. Edited Excerpts:
The Export-Import (Exim) Bank is the principal export 0
creditagencyin India. Whatisyour assessment of India’s m e re 0
export due to the adverse impact of the Covid-19? Will ] ’

therebe a credit fallout?
Softening the global economic growth due to the Covid-19

outbreak is likely to dampen the global trade. According
to estimates by the World Trade Organisation (WTO), the r
slowdown in the global trade could be worse than the trade

slump brought on by the global financial crisis of 2008-09.

The exports from India would also not remain immune to
Trends in India’s Exports of Pharmaceutical Products, Medical Devices and MediTech Products e g 0 a

Exports of Medical Devices and Meditech Products from India
(USS Mn)

1800.0
1600.0

111 averageof

600.0
400.0

2000
PP— —
2015-16 201617 2017-18 201819 | 201920 (Apri-
January)
B MEDITECH PRODUCTS 67.9 774 106.5 1106 810
= MEDICAL DEVICES 994.4 11767 14293 1451.7 1248.9

Exports of Pharmaceutical Products from India (USS Bn)

135
13.0
125
12.0
115

2015-16 2016-17 2017-18 2018-19 2019-20
(April-January)

B PHARMACEUTICAL PRODUCTS 12.9 129 133 14.8 13.6

Source: Ministry of Commerce and Industry, Exim Bank Research
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the global headwinds. However, the ongoing nature of the
pandemic makes it too early to ascertain the final impact, as
it will depend on the extent and duration of recovery from
the pandemic. On the positive side, we can certainly expect
exports of pharmaceuticals and fine chemicals to do well.
Asregards to the credit fallout, all stakeholders in India are
committed to ensure sound health of the financial system. A
slew of measures have been taken by the Centre, the Reserve
Bank of India as well as banks and financial institutions, to
engender business continuity. These measures are expected
tobode well for mitigating the adverse impact of the Covid-19
on the economy.

The Centre has set up ambitious defence export target,
which has exponentially crossed Rs 11,000 crorelastyear.
But, how will Exim bank extend the Line of Credit over-
seas vis a vis defence cooperation with already stressed
asset, for example, in Africa? Could you elaborate the
mechanism? How will the Exim bank facilitate defence
export for private players in defence?

The Exim Bank is supporting and facilitating defence-related
exports under its various flagship programmes. The Bank
has extended several Line of Credit (LOCs) to partner coun-

“The Centre announced aschemeto
promote setting up of Bulk Drugs Park
in the country, in addition to a produc-
tion-linked subsidy scheme for promot-
ing domestic manufacturing of certain
critical drug intermediaries”

tries for their defence-related procurements from India. A
recent example is that of Bangladesh, where the Exim Bank
extended a Government of India (GoI)-supported LOC of
$500 million to Bangladesh for defence procurement. In the
past, the Exim Bank has extended LOCs for defence procure-
ments to Mauritius, Sri Lanka and Suriname. The LOCs are
demand-driven, and the terms are favourable for partner
countries to avoid debt traps or long-term dependency.

The Bank is also supporting defence exports under its
Buyer’s Credit under NEIA (BC-NEIA) programme. For
example, Exim Bank supported supply of two advance oft-
shore patrol vessels to the Sri Lankan Navy by the Goa Ship-
yard under BC-NEIA of $ 124.03 million to Sri Lanka .The
Indian project exporter, under the BC-NEIA, is backed by a
tailored financing package that meets the funding needs of
the project, without impacting the balance sheet of the Indian
project exporter. Consequently, while the Indian companies
remain responsible for timely and satisfactory execution of
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the project, itis free from commercial and political risks while
executing the project.

The offset policy of the Gol is boosting the capabilities of
private companies in the defence sector. Going ahead, we
expect to see more private companies leveraging the LOC
and BC-NEIA programmess to bolster their presence in the
defence exports.

Doesthe Covid - 19 disruption present an opportunityfor
the Indian industryto scale up across global supply chain

“The offset policy of the Gol isboosting the
capabilities of private companies in the de-
fence sector. We expect to see more private
companies leveraging the LOC and BC-NEIA
programmess to bolster their presence in the

defence exports”

and strengthen export outlook?

The Covid-19 outbreak and the consequent supply chain dis-
ruptions could certainly lead to a realignment of global pro-
duction centres, amid the shifting epicentres of the outbreak,
besides the changing investor sentimentslooking at alternate
locations for their investments. India could stand to benefit
from risk mitigation measures taken by global corporates to
avoid over-dependence on single country sourcing,.

The recent measures announced by the Gol definitely posi-
tion the country as an attractive destination for investments
in the post-Covid-19 world. In the electronics sector, for ex-
ample, the Gol has announced several measures to encourage
investments and value chain linkages, such as the phased
manufacturing programme for production of mobile and
electric vehicles, the production linked incentive scheme for
large scale electronics production, the scheme for promotion
of manufacturing of electronic components and semiconduc-
tors, and the Modified Electronics Manufacturing Scheme.

In the pharmaceutical sector as well, the Gol has an-
nounced measures to boost domestic production of bulk
drugs and drugintermediaries, which would not only help the
countryin attaining self-reliance and reduce import depend-
ence, butalso enable Indiato etch ahigher share in the global
supply of bulk drugs and intermediaries.

How do you look at the broader picture, amid the pan-
demic, in terms of the government spending on public
expenditure and private ingenuity?

As the coronavirus grips the world in its talons, the only
thing countries can do is trace and test, ramp up public ex-
penditure on healthcare and social security, ask its citizens

to stay at home, and hope for the best. Like other countries,
the recipe for salvation in India remains broadly the same,
albeit more exacting.

With numerous competing challenges and limited
resources, India’s public expenditure on health is mere
1.28 per cent, as compared to the global average of 6.3 per
cent. This is indeed worrying given the urgent need for
healthcare infrastructure in the country. And let us not
be mistaken—this need is not just to tide over the current
crisis, but also for the perennially perilous and yet little
addressed healthcare challenges
in the country. To put things into
perspective, India has nearly 2.8
million cases of tuberculosis annu-
ally, and something as trivial as diar-
rhoeaisamongtheleading causes of
childhood mortality in the country.
Clearly, the healthcare challenge in
India is not new, and undeniably
urgent.

Thejuxtaposition of these realities
with India’s capabilitiesis startling. Indiahas a globally com-
petitive pharmaceutical industry, relatively low-cost health
services, and abudding technical textile (including Meditech)
industry. A conscious, concerted and collective effort by the
private and the public sector can help build a more resilient
future for the country, in face of such health adversities.

What can be done to make our pharmaceutical industry
self-reliant?
Indiabegan its journey into the pharmaceutical industry in
1980s, with manufacturing of active pharmaceutical ingre-
dients (APIs) and intermediates for exports into regulated
markets. Over the last decades, there has been a significant
shift in the dynamics, with Indian players moving up the
value chain and focusing more on drug formulations. The
higher margins derived from the exports of formulations
have incentivised the players to focus more on formulations,
as compared to the low-margin API/ bulk drugs business.

With greater focus on formulations, India’s import of bulk
drugs and intermediates has increased, with nearly 66 per
cent of India’s requirement of intermediate drugs being met
through imports. China meets nearly two-third of the coun-
try’simport demand for bulk drugs and intermediates, with
the US, Italy, Singapore, Hong Kong, Germany and France
being the other major import sources. In case the pandemic
continues to affect, India’s imports from China and other
majorimportsourcesin the forthcoming months, production
of pharma companies could be affected as the raw material
stocks eventually deplete.

The Gol has recently announced a scheme to promote
setting up of Bulk Drugs Park in the country, in additionto a
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production-linked subsidy scheme for promoting domestic
manufacturing of certain critical drug intermediaries. But
theseinitiatives can help strengthen domestic capacities and
reduce import dependence only in thelong run. In the short-
run, the government could focus on ensuring that a dedicated
air freight capacity continues to operate on essential routes,

“A conscious, concerted and collective
effortbythe private and the public
sector can help build amore resilient
future for the country, in face of such

health adversities”

so as to curtail supply chain disruptions and ensure flow of
vital goods, including API and other drug intermediaries.

Youraised a critical element ofhealthcare servicesin our
country? The public spending on health by the Centre is
one of thelowest in the world? What do you suggest?

It is encouraging to note that while public expenditure on
healthcare hasbeen relativelylow, the private healthcare sec-

tor in India has grown at a phenomenal pace, placing India
among the top destinations for medical tourism. However,
growing private sector capacities may not be of any conse-
quence to the poorest, marginalised groups of the country,
unless the government pitches in.

As noted, public expenditure in India is fairly low as com-
pared to the global average. Even in the pan-
demic situation, with an emergency financial
package of Rs 15,000 crore, the public health-
care expenditure as percentage of GDP falls
short of the global average. Going forward, an
increase in public expenditure will be essential
to ensure that the reigning healthcare difficul-
ties do not turn into a debilitating menace. Also,
more importantly, we would need innovative
solutions in form of Public-Private Partner-
ships (PPP) to ensure that benefits of private
sector ingenuity percolates to the masses. We
have seen such PPP experiments in India be-
fore, such as the Yeshasvini Health Scheme in
Karnataka, jointly initiated by Narayana Hru-
dayalaya and the Karnataka Government. We
need a policy-driven strategy to scale up these
experiments.

Another essential step for strengthening
healthcare infrastructure would be promot-
ing domestic production of high technology
medical devices, through production-linked
subsidies, capital subsidies or R&D subsidies.
These will bode well for the healthcare sector,
as also help narrow the trade deficit in the elec-
tronics segment.

Whatis the technical textiles for healthcare
and the scope for India to scale up?
Thetechnical textiles industryin Indiais ahigh
technology sunrise sector. It includes segments
such as Meditech, which refers to products em-
ployed in the hygiene and personal care sector,
besides being used in the provision of health-
care services through surgical applications.
The current pandemic highlights the need for
bolstering this sector.

The sector is currently supported through
ahost of schemes, including the Augmented Technological
Upgradation Fund Scheme. Enhancing the scope of existing
schemes, reducing duties on critical raw materials for the
industry, and encouraging FDI in the country as also joint
ventures abroad, will be crucial for stepping up the manufac-
turing of these products. £l

manish.jha@businessworld.in
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AFTER HOURS / COLUMN

How Bonds and

By Sangeeta Maheshwari

Relationships Can

Build aNew World

ELSON Mandela

found his freedom in

jail. It is in moments

of extreme darkness

and isolation - when

all doors seem shut -

that a spark of light pierces through

acrack. Thelockdown and this situ-

ation of isolation too can be trans-
formed through that spark of light.

Some of us are living together

with our families, trying to find a

routine. It is a significant change to

be grounded as we are, all used to

travelling and leading independent

lives. While some people are living

by themselves, there are also two to

three generations locked in a house

together. It may seem distressful as

in reality shows, where people are

and successes. There is so much to learn
from the younger generation, about how
they perceive life and relationships. This
isthe time to exchange cross-generational
experiences and mindsets for more pro-
found understanding ofall. Itis also great
for the growth and sustainability of any
business to understand what culture and
relationships people share from the grass-
roots level to the top. This is the time to
discover your teams’ hidden talents and
rich experiences that may have been
overlooked. You never know where
that million-dollar idea will come
up from!

It is the need of the hour to un-
derstand and support one another
through this tough transition. Busi-
nesses, their suppliers, stakeholders
and customers, all need help from
one another to sustain or rebuild.
Many employees may lose their
jobs or make cutbacks to help their
companies thrive. Similarly, busi-
nesses may promise to make up to
employees when markets stabilise.
This can only work with trust and
cooperation. The flow of trust and
collaboration can stem only from
deeperrelationships - be itbusiness
or homes, thebackbone of a sustain-
ablelifeis through strongbonds and

locked in together for days. relationships.
This pandemic is an op- SOMEWHERE IN THE RACE FOR A HIGHER We have witnessed the
portunity provided by na- importance of people, good

ture for us to get to know
each otheratadeeperlevel.
That can only happen if we
set out with an intention of
compassionate communi-
cation and understanding
of one another’s lives, not
only atthe workplace but alsoin personal
relationships. We can be genuinely curi-
ous about what people go through and
what steers their decision making and
has shaped their mindsets. It is time to
practice active listening, to build a circle
of trust for one another. Investment in
authenticheart-to-heartdiscussions can

STANDARD OF LIVING, WE GOT DIVERTED
FROM THE TRUE ESSENCE OF LIFE, OUR
SPIRIT. EVERY PERSON, FAMILY, NATION AND
ECONOMY HAS A SPIRIT OR A SOUL. THE
SPIRIT THRIVES ON LOVE, EMPATHY ...

reveal many perceptions of others based
on unfounded judgements and misun-
derstandings.

Thevulnerability of the presentday can
be channelled into strength through em-
pathy. Beityour spouse, children, parents,
friends or colleagues; you can help each
other by sharing your setbacks, struggles
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health and relationships
during the current crisis.
Somewhere in the race for
a higher standard of liv-
ing, we got diverted from
the true essence of life, our
spirit. Every person, fam-
ily, nation and economy has a spirit or a
soul. The spirit thrives on love, empathy
and cooperation, and when it grows, our
health improves, and so does our immu-
nity and sustainability on a micro and
macro level. €I
|
Thewriteris an author and Personal Growth Mentor
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XC40 is safe,
beautiful and
packed with
features

By Sidharth Shankar

HE VOLVO ENTERED the mid-size luxury SUV
market in mid-2018 with the XC40.
Competing against the Mercedes BMW X1,
Audi Q3 and Mercedes-Benz GLA, the funky
Scandinavian SUV is expected to attract a
more youthful customer as well as a new set of
buyers for Volvo, thanks to its positioning at
the entry level of the luxury segment.

Inless than 18 months since launch, Volvo Car India has
brought the 2020 Volvo XC40 in India in the R-Design
variant, with a host of updates while carrying the same
price tag as before. The New XC40 is now available in pet-
rol only and in R-Design variant only.

The 2020 Volvo XC40 looks just like the 2018 model

and that could be a good thing since the new design lan-
guage of Volvo is very chic while being the largest in its
segment in overall dimensions and ground clearance. The
2020 XC40 looks the most muscular and resembles an
SUV.

The interior of the 2020 XC40 has all the changes. The
moment you open the door, you notice that the quirky

SUVFOR
THEYOUNG
AND
FUNKY

orange door panels and flooring are gone. The 2020 XC40
gets an all-black interior. The all-black theme inside
makes the 2020 XC40 look more grown-up. The massive
panoramic sunroof brightens up the cabin, while the
iPad-like Portrait-oriented nine-inch touchscreen domi-
nates the dashboard. The Switches, Knobs and vents are
distinctly premium, the quality of materials used in the
cabin are very premium and the 14-speaker 600 watt
Harman-Kardon music system makes the 2020 XC40’s
cabin a nice and comfortable place to be in.

Cutting the clutter, there is wireless charging for your
phone available along with support for android auto and
apple CarPlay. Designers at Volvo have really carved out
storage spaces inside the 2020 XC40. Phone, iPad, lap-
top, bottles, papers - you name it — and there is a place for
it in the cabin. The boot with a capacity of 432L is big
enough for everything else.

Volvo has been synonymous with safety and the 2020
XC40 comes loaded with safety tech. The Baby XC is the
only car in the segment with a radar-based driver assist

system. The other safety features include Adaptive
Cruise Control, Lane Keeping Aid, Run-Off
Road Mitigation, Frontal Collision
Mitigation Support, Whiplash Protection
on front seats and airbags in front, side

and even one for the driver’s knee.
The New BSVI 2.0L petrol motor
comes with 190hp and 300nm of peak
torque mated to an 8speed automatic box.
The power from the new motor comesin a
very linear fashion, while the gearbox
responds nicely. This time there is no
AWD on offer and XC40 is front wheel
drive only. Considering this is not a
Polestar variant, the power from the motor is more than
enough for the typical usage of these types of cars. For
buyers, refinement is the key, and the 2020 Volvo XC40
scores high on this. Priced just shy of Rs 40 lakhs, The
XC40 in its 2020 avatar is more mature and offers much
more than its counterparts. Also, in terms of looks alone,

it wins the race.
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LAST WORD

‘Maharashtra is treating Covid-19
as a humanitarian crisis’

Rajya SabhaMP from Maharashtra and Shiv Senaleader PRIYANKA CHATURVEDI
talks to BW Businessworld’s Editor-in-Chief ANNURAG BATRA and Senior Editor
JYOTSNA SHARMA about leadership, women empowerment and the Maharashtra
government’s efforts to combat Covid-19. Excerpts:

What according to you
are the qualities of agood
leader?

I think when we speak about
leadership it is about under-
standing what people expect
of you, and being able to live up
to that. At the end of the day, if
you have been able to make a
difference to the lives of even
two people, you have the talent
to be called a leader. Honesty
of intent is equally important.
When you put your heart and
soul into something, leadership
comes on its own.

India has done well in
managing the Covid-19
crisis. How well has the
Maharashtra govern-
ment responded?

I think the right thing that the
Maharashtra government has
done is to treat this as a humanitar-
ian crisis along with a health crisis. They did notlook

at it from any political prism or from a prism of religion.
Whenyou are dealing with a crisis as huge as this you need
to cooperate with one and all and keep your political dif-
ferences aside. The chief minister himselfis a very effec-
tive communicator. He has been speaking to people and
keeping them updated right from day one. The government
hasbeen extremely transparent in its conduct, in terms of
numbers and testing.

How does Maharashtra plan to overcome the
economic consequences of the Covid-19 pan-
demic?

Just before the Covid crisis struck, the chief minister was

Whetheritis agriculture
or small businesses, thereis going
to be no trade off and we are not
going to let anyone go down
in this crisis

very clear that if India is mov-
ing to become a $5-trillion
economy then Maharashtra
will be a one-fifth partner in
that. It willbecome a $1-trillion
economy. His focus was very
clear. This will come through
industry participation, big as
well as small and medium en-
terprises. Unfortunately, Co-
vid is unleashing a huge eco-
nomic crisis not just in India
but also globally. Everywhere
stock markets are falling, and
businesses are shutting down.
The CM has constituted an
economic taskforce consisting
of people like Ajit Ranade and
Deepak Parikh, with the idea
to determine a way forward
for Maharashtra. Whether it
is agriculture or small busi-
nesses, there is going to be no
trade off and we are not going to
let anyone go down in this crisis. We
understand the problems that businesses are facing,
and we are also ensuring that they do not retrench employ-
ees. We will hand hold most businesses and ensure that
they get back on their feet again.

What are the learnings from this crisis for us as
anation?

As for learnings, India needs to up its game in terms
of ramping up health infrastructure and digital
connectivity. We are all digitally active but not digi-
tally connected. What we also need to up our game in
education. I have to say the corporate sector has
stepped up and contributed, which has been very
heartening to see. @l
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The event will focus on “Efficient Recycling and Dry Waste Management”
for a cleaner and greener environment in the future, which is also the need
of the hour. Experts from the industry come under one roof to discuss,
network and present the way forward. The conclave enables you to expand
your network and meet people from all walks of life in the same industry.

The awards will recognise initiatives doing remarkable work in
the field of Recycling, Waste Management and Social Impact
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